
Exhibit A 

Related Entities 

Assessment District 4030 (Otay Mesa Industrial Park) 

Assessment District 4096 (Piper Ranch Busmess Parle) 

City of San Diego/MTDB Autiiority 

Community Facilities District No. 1 (Miramar Ranch North) 

Community Facinties District No. 2 (Santaluz) 

Community Facilities District No. 3 (Liberty Station) 

Community Facilities District No. 4 (Black Mountain Ranch Villages) 

Convention Center Expansion Financing Authority 

Public Facilities Financing Authority of "the City of San Di ego 

Reassessment District No. 1999-1 

Reassessment District No. 2003-= 1 

Redevelopment Agency of the City of San Diego • • i 

San Diego Facilities and Equipment Leasing Corporation 

San Diego Housing Commission 

San Diego Open Space Park District No. 1 
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Exhibit 3 

Related Entity Letter . . 

Pursuant to Ordinance No. O-19520 (the "Ordinance"), the Disclosure Practices 
Working Group (Group) has the responsibihty to review the fonn and content of 
information disclosed by the City in connection with securities issued by Related Entities 
(as defined in the Ordinance). Accordingly, in order to fulfil] such responsibility, you 
must submit this letter for approval by the Group, and you understand and agree that you 
will not docket the Preliminary Official Statement or other offering document for 
consideration by the City Council prior to submitting this letter to the Group; 

Vou have received this letter because [name of issuer] is a Related Entity. Please 
'advise, by checking the appropriate box below, whether you .are in receipt of any" 
information of the type referenced in the preceding paragraph. 

• We did not request, and did not receive, any information from a City employee 
that we intend to include in the Preliminary Official Statement or other offering 
document that is being prepared in connection with the securities being offered by [name 
of Related Entity]., 

• We received information from [name of City employee], a copy of which is 
attached, which we intend to include in the Preliminary Official Statement that is being 

, prepared in connection with the securities being offered by [name of Related Entity]. We 
understand and acknowledge that we, are not authorized to include this information in 
such Preliminary Official Statement or any other disclosure document until we receive 
written- authorization from a representative of the Group to include such information. 

Related Entity; 

Authorized Officer: 
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Exhibit C 

Request for Information from Contributors 

Tne Financing Sendees Division of the City Treasurer's Office is requesting information 
from [department or division name] to be included in a detailed disclosure of the City's 
financial and operating data for an [official statement] [annual report] to be issued by the 
City in connecdon with [the sale of bonds' or other securities] [federal annual reporting 
requirements for municipal securities]. This information will be disseminated publicly to 
the investing public, including bondholders, rating agencies, financial advisors and other 
members of the investment community. 

Federal securities laws require that the information be complete, accurate, and in no way 
misleading. Please review carefully the infoimatioh you are providing to be certain, to 
the best of your knowledge after reasonable inquiry of the appropriate persons, that it is 
accurate, complete and not misleading. Please be certain that the source documentation 
is in all ways reliable and auditabie, should any future inquiry arise. Please provide a 

' copy of all source documentation. Please describe any exceptions or other caveats to the 
information you are providing. 

Please review the information in its entirety, rather than simply updating that which has 
already been provided, to determine whether any material changes have occurred or if 
any new or additionai information should be included to make the information you are 
providing not misleading and as complete and accurate as possible. 

Please provide the information by no later than [X date], and please advise of any 
subsequent changes to such information through [Y date]. 

If you require' additional -information regarding this request for information, please 
contact , al x . • Tnank. you for vour assistance: 
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Exhibit D 
Transmittal by Department Director 

. or Deputy' City Manager 
to Fmancing Group 

1 am the [Department Director/Deputy City Manager] responsible for reviewing 
the portion of the Disclosure Document that is attached. Tnis disclosure has been 
reviewed by me and by each'identified Contributor, and was discussed at a meeting of the 

department. .1 have also attached copies of any materials that were a source 
for all or a portion of this disclosure. I have reviewed and complied with the procedures 
set forth in subsection C. of Section 4.3 of the Disclosure Controls and Procedures. I 
have attended the federal securities law training seminar conducted by the City's outside 
disclosure counsel. In the event of any material change to the attached disclosure 
between the date of this letter and the scheduled delivery date for the bonds (X date), I 
shall promptly advise the Financing Group. 

•[Department director/Deputy City Manager] 

Attachments 

• reviewed disclosure 

• source materials 

•• ' list of Contributors 
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Exhibit E 

[Underwriters/Financial Advisor's] Confidentiaiity Agreement 

Tne [Underwriter/Financial Advisor] acknowledges, represents and warrants to 
the City that in connection with the preparation for and offering and sale of the Bonds, 
the [Underwriter/Financial Advisor], its agents, employees and counsel involved in the 
offering have been and will be provided non-public information by or' on behalf of the 
City, including but not limited to drafts of the Preliminary Official Statement and Official 
Statement; the [Underwriter/Financial Advisor], its agents, employees and counsel 
involved in the offering have been and wilTbe provided such information for the purpose 
of the offering and sale of the Bonds and not for any other purpose; and the Preliminary 
Official Statement and Official Statement, and any supplements or amendments thereto in 
accordance with the provisions of the Bond Purchase Agreement, constitute the only 
documents authorized by the City for dissemination of such information. 

The [Underwriter/Financial Advisor] covenants and agrees to protect and 
maintain the confidentiality of such information and to take appropriate steps to assure 
that its agents, employees and counsel involved in the offering will not make use of such 
information for any purpose other than the offer and sale of the Bonds. 

Ktrt-Kirit>ictanning the- preceding two paragraphs, the rUriderwritsr/Financia] 
Advisor] has the right to use or- to disclose any information: (i) which is, at the time of 
disclosure, generally known or available to the public (other than as a result of a breach 
of this Agreement); (ii) which becomes, at a later date, generally known or available to 
the public through no fault of the [Undeiwriter/Financial Advisor] and then only after 
said later date; (iii) which is disclosed to the [Underwriter/Financial Advisor] in good 
faith by a third party who, to [Underwriter/Financial AdvisorJ's knowledge, has an 
independent right to such information and is under no known obligation not'to disclose it 
to the [Underwriter/Financial Advisor]; (iv) which is possessed by the 
[Underwriter/Financial Advisor], as evidenced by such [Underwriter/Financial Advisor] *s 
written or other tangible evidence, before receipt thereof from the City, (v) to the extent 
expressly required by any governmental, judicial, supervisory or regulatory authorities 
pursuant to federal or state law, subpoena or similar legislative, administrative or judicial 
process; (vi) in connection with the offering and sale of the Bonds if the 
[Underwriter/Financial Advisor] or its counsel deteimines that confidential information is 
material (within the meaning of the federal securities laws) and therefore must be 
disclosed in connection with the offering and sale of the Bonds, provided, that the 
[Underwriter/Financial Advisor] shall provide prior written notice thereof to the City (to 
the extent permitted by law), including a copy of the proposed disclosure or other use, 
and shall have obtained the City's written consent to such use if the offering has not 
commenced; or (vii) -the use of which is consented to by the express prior written consent 
of the City. 

The[Underwriter/Financial Advisor] shall return all confidential material to the City 
when the bond transaction is completed or'their services_are otherwise completed. 

r - i 



Exhibit r 

Letter from the Human Resources Manager 

Financing Group: 

I have reviewed the information in the- [Official Statement/Offering 
Memorandum] that relates to employee relations, collective bargaining, pensions and 
benefits, and 'litigation concerning current or former employees. I have also read and 
understand the directions that were provided to me in the letter from the Financing 
Group. In the event of any material change to the attached disclosure between the date of 
this letter and the scheduled delivery date for the bonds (X date), I shall immediately 
advise the Fmancing Group. [No information concerning the above categories was 
included./I have no commems./My comments are attached.] 

Human Resources Manaser 
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Exhibit G 

Letter from SDCERS Representative 

Financing Group: 

I have reviewed the information in the [Official Statement/Offering 
Memorandum] that relates to pension benefits and other retirement benefits, pension plan 
funding, and litigation concerning SDCERS. I have also read and understand the 
directions that were provided to me in the letter from the Financing-Group. In the event 
of any material change to the attached disclosure between the date of this .letter and the 
•scheduled delivery date for the bonds (X date), I shall immediately advise the Financing 
Group. [No information concerning the above categories was included./I have no 
comments./My comments are attached.] 

SDCERS Representative 
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Exhibit H 

Letter from City Attorney's Office Regarding Litigation 

Financing Group: 

The litigation section of the Disclosure Document has been reviewed by the 
appropriate attorneys, and the attached disclosure reflects all material current, pending or 
threatened litigation, and describes any material settlements or court orders. For purposes 
of this letter, the term "material" means (i) any litigation threatened, pending or 
commenced against the City seeking to prohibit, restrain or enjoin the issuance, sale or 
delivery of the Bonds, or contesting or affecting the validity or enforceability of, or the 
power of the Issuer to issue, the Bonds, (ii) any litigation the potential exposure for whi ch 
is greater than S5.000.000. In the event of any materia! change to such information 
between the date ofthis letter and the scheduled delivery date for the bonds (X date), I 
shall immediately advise the Financing Group. 

Deputy City Attorney for Finance and 
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Exhibit I 

Letter from City Auditor and Comptroller 

Financing Group: 

I have reviewed the information in the [Official Statement/Offering 
Memorandum], including particularly the financial disclosures, and I have compared the 
financial disclosures in the Disclosure Document to the City's Comprehensive Annual 
Financial Report. I have also read and understand the directions that were provided to m e 
in the letter from the Financing Group. To the best of my knowledge, there are no 
misstatements or omissions in any sections of the Disclosure Document that contain 
descriptions of information prepared by or of interest to the City Auditor and 
Comptroller. In the event of any material change to the attached disclosure between the 
date of this letter and the scheduled delivery date for the bonds (X date), I shall 
immediately advise the Financing Group. [I have no-comments./My comments are 
attached.] 

City Auditor and Comptroller 
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Exhibit J 

Municipal Finance Disclosure Reference Materials 

1. Public Finance Criteria. Standard & Poor's (see www.standardandpoors.com, 
click on "Criteria and Definitions'5 under "Credit Ratings"). 

2. Questions to Ask Before You Approve a Bond Issue: A Pocket Guide for Elected 
and Other Public Officials. National League of Cities; National Association of 
Counties; National Association of State Auditors, Comptrollers, and Treasurers; 
and the Government Finance Officers .Association, Dec. 1996 * 

3. Disclosure Roles of Counsel in State and Local Government Securities Offerings. 
.American Bar Association, State and Local Government Law, and National 
Association of Bond La^tyers, 1995. 

4. Recommended Best Practices in Disclosure. National Federation of Municipal 
.Analysts, 2004. 

5- Making Good Disclosure: The Role and Responsibilities of State and Local 
Officials Under the Federal Securities Laws. Govemmeni Fiiiaijee Officers 
Association, 2001. 

6. Disclosure Guidelines for State and Loeal Government Securities. Government 
Finance Officers Association. 1991. 

J-l 
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r.xhibit K 

Transmittal of Official 
Statement by Financing Group 

to Disclosure Group 

Disclosure Group: 

The Financing Group has, with respect to the [Official Statement/Offering 
Memorandum], (i) performed the responsibilities set forth in subsection B. of Section 4.3 
of the Disclosure Controls and Procedures, (ii) obtained all the approvals and source 
documentation described in said Section 4.3, copies of which are attached, and (iii) in our 
best judgment, the Disclosure Document is in substantially final form and ready for 
review by the Disclosure Group. 

Representative of Financing Group 

[list names of members of Financing Group 
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Exhibit L 

Transmittal of Official 
Statement by Disclosure Group 

To City Manager and City Attorney 

City Manager and City Attorney: 

The Disclosure Group has reviewed and approved the [Official 
Statement/Offering Memorandum] in accordance with the procedures set forth in Section 
5.2 of the Disclosure Controls and Procedures. In the best judgment -of the Disclosure 
Group, the Disclosure Document-is in-final form and the Disclosure Group has complied-
with the Disclosure Controls and Procedures. 

Representative of Disclosure Group 

[list names of members of Disclosure Group] 
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Exhibit M 

Certifications by City Attorney and City- Manager 

City Council: . 

I have reviewed the [description of Official Statement or Offering Memorandum], 
and I have met with and asked questions of the Financing Group, the Disclosure Group, 
any Contributor, any other person who reviewed or drafted any section of the [Official 
Statement/Offering Memorandum], and any other person that I thought necessary or 
appropriate. I hereby certify that, to the best of my knowledge, the [Official 
Statement/Offering Memorandum] does not make any untrue statement of a material fact 
or omit to state a material fact necessary in order to make the statements made, in the 
lisht of the circumstances under which they were made, not misleading. 

City Manager/City Attorney 
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Exhibit N 

Certification by City Auditor and Comptroller Regarding Official Statements 

City Council: 

I have reviewed the [description of Official Statement or Offering Memorandum] 
and compared the City Financial Statements with the Disclosure Document. In addition, 
I have, reviewed the-Disclosure Document in full to identify any misstatement or 
omission in any sections that contain or omit descriptions of information prepared by or 
of interest to the City Auditor and Comptroller. I hereby certify that, to the best of my 
knowledge: 

1. the Disclosure Document fairly-presents, in all material respects, the financial 
condition and results of operations of the City; 

2. the Disclosure Document does not make any untrue statement of a material 
fact or omit to state a material fact necessary in order to make the statements made, in the 
light of the circumstances under which they were made, not misleading; and 

3. that the financial statements and other financial information from the City 
Financia-l StaiKrucijU mcluncd in such D-i.~en~."ijre Docurneu^ if ™yi fairly present in' -"ll 
material respects the financial condition and results of operations of the City as of, and 

i for, the periods presented in the City Financial Statements. 

City Auditor and Comptroller 
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exhibit O 

Certification-by City Auditor and Comptroller Regarding CAFR 

City Council: 

I hereby cenify that to the best of my knowledge, as of the date of the CAFR: 

1. the infonnation contained in the [Fiscal Year] CAFR. fairly presents, in all 
material respects, the financial condition and results of operations of the City as of, and 
for, the periods presented in the CAFR; and 

2. the CAFR does not make any untrue statement of a material fact or omit to 
state a material fact necessary in order to make the statements made, in the light of the 
circumstances under which they were made, not misleading. 

City Auditor and Comptroller 
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nu 
sdCERS 
San Diego City Employees' 

Retirement System 

DAVID B. WESCOE 
Retirement Administrator 

January 31, 2007 

Jay Goldstone 
Chief Financial Officer 
The City-of San Diego 
202 C Street, M.S. 9A 
San Diego, CA 92101 

RE: Status of Kroll Remediation Items Involving SDCERS 

Dear Jay: 

We are providing you with an update regarding the remediation items contained in Kroll's 
August 8, 2006 report identified by your tracking number. 

97. The Audit Comminee concurs with actions being taken by the Retirement Administrator 
to establish a financial reporting function within SDCERS. (Page M-9) 

My letter to Lynn Turner, dated July 12, 2006 (Attachment 1), describes SDCERS'-
Financial Reporting and Administration Division, which has been expanded to include 
four accountants, one management analyst and three support staff—the most 
experienced and talented financial team in SDCERS' history. 

98. SDCERS should develop a comprehensive methodology to identify, track, and recover 
overpayments made to deceased pensioners. (Page M-25) 

In January 2005, SDCERS' Benefits Administration Division implemented a 
comprehensive review of deceased Member and Beneficiaiy accounts. This review 
includes identifying, tracking and recovering overpayments to deceased Members and 
Beneficiaries. In September 2006, SDCERS improved this process by implementing 
monthly social security number "death matches." As a result, outstanding 
overpayments have all but been eliminated, 

email;dwescoe'&saxidiepo.^ov • website: wnaTv.sdcers.orE 
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Jay Goldstone 
•January 31. 2007 
Paee 2 

99. SDCERS should re-bid the contract for the performance of its actuarial valuation every 
five years and that the actuary not be engaged for more than two five-year terms. (Pages 
260 & M-12) 

In 2005, SDCERS contracted with Cheiron for valuation years ending June SO, 2005 
through June 30, 2007. While the contract provides for a five-year automatic 
extension, ii may be terminated by SDCERS without cause at any time. 

100. SDCERS should require its investment consultants and fund managers to annually 
complete a Vendor Disclosure Form that calls for disclosure of all information regarding 
remuneration paid or received related to funds managed for SDCERS, as well as its 
business dealings with the SDCERS investment .consultant. (Pages 258 & M-10) 

SDCERS' investment consultant discloses any relationship where they receive 
remuneration from investment managers. In addition, SDCERS requires disclosure 
from its investment managers of any soft dollar arrangements involving SDCERS' 
assets. 

101. Investment consultants and managers should be advised that a failure or delay in filing 
the- annual disclosure will result in a penal-ry. including termination of services. (Pages 
258 &M-10) 

Failure by any firm to disclose the information outlined in response io item 1O0 above 
can result in penalties up to and including termination of their contract with SDCERS. 

102. Tne Retirement Administrator and CFO of SDCERS should annually include in the 
SDCERS' CAFR a signed management report on the financial statements and disclosures 
which include a statement of SDCERS' responsibility for establishing and maintaining an 
effective system of internal control over fmanciai reporting and disclosures; a statement 
setting forth SDCERS' assessment of the effectiveness of the internal controls; a' 
statement that based on their knowledge, the CAFR does not contain any untrue 
statement of a material fact or omit to state a material fact necessary to make the CAFR 
not misleading; and a statement that the fmanciai statement and other information 
included in the CAFR fairly present in all material respects the net assets and activities of 
SDCERS for the period presented. (Pages 257 &. M-9) 

We agree with this recommendation, and we intend to include the report and 
statements in SDCERS' 2006 CAFR 

112. To address Board authority and pursue administrative excellence, the controlling 
documents should be reviewed and, if necessary, modified to ensure that the Board has 
the-necessary- tools- available-to-eHectively- and- efficient! y~carn--ouHt-s--fiduciar-y--duties— 
(Page M-25) 

401 B Street • Suite 400 • MS B40 • San Diego, CA 92101 ' tel: 619.525.3500 • fax: 619.595.0357 



Jay Goldstone 
•January 31, 2007 
Pase 3 

The Navigani Consulting report, issued on January 20, 2006 (seven months prior to 
the issuance of Kroll's report), contained numerous recommendations involving 
SDCERS' corporate governance, actuarial soundness, benefit payments, siaff and 
internal audit (A copy of Navigant's report is available on-line at www.sdcers. com.) 
An ad-hoc SDCERS Board Committee was established in January 2006 to review 
Navigant's recommendations, and ihe Committee issued its final report on November 
3,2006. (Attachment 2) 

Over the next several months, SDCERS' Business and Governance Committee, 
together with our General Counsel and Chief Compliance Officer, will re^'iew all 
existing SDCERS policies and applicableCity ordinances to ensure that all SDCERS 
policies and City laws reflect best practices in the public pension area. 

113. The controlling legal documents must make the Board's authority clear related to 
investment policy, actuarial assumptions, system budget and policies, retention of outside 
professionals, and administrative rules. (Page M-25) 

They do. 

114. Tne- chief accounting officer of SDCERS should have adequate prior experience with 
investment operations and financial reporting and disclosures. (Pages 258 Si M-iO) 

As discussed in item 97 above, effective on July 10, 2006, ihe CFO position was 
elevated to report directly to SDCERS' CEO. The current CFO, Bob Wilson, has a BS 
in accounting and has had a long career with the City of San Diego's Auditor and 
Comptroller Department prior to his appointment as Assistant Administrator at 
SDCERS on November 1, 2005. Mr. Wilson's resume is attached to the July 12, 2006 
letter, (Attachment 1) 

119. SDCERS should have standing committees to address board governance, compensation 
and evaluation of the Retirement Administrator, investments, and an audit and 
compliance committee. (Pages 256 &- M-9). 

SDCERS' standing committees include Investments, Business and Governance, 
Executive, Audit and Disability. Sections 3.00 through 3.04 of SDCERS' Board Rules 
are enclosed. (Attachment 3) 

120. SDCERS should adopt a formal charter for each commirtee which should be updated no 
less frequent than every three years. Pages 257 & M-9) 

The Audit Committee's charter is attached, (Attachment 4) Charters are being drafted 
for-the-^ther-Board-sianding-committeesj-and-their-responsibilities-Mre-outlined-in— 
SDCERS' Board Rules. 

401 B Street • Suite 400 • MS 840 • San Diego, CA 92101 • tel; 619.525.3600 • fax: 619.595.0357 

http://www.sdcers


Jay Goldstone 
January 3h 2007-
Pase 4 

121. SDCERS must he free to retain its own independent legal counsel. (Pages 260 &. M-12) 

// is. SDCERS vigorously asserted its right io retain its own independent counsel in 
litigation with the City Attorney of San Diego and prevailed. On November 6, 2006, 
SDCERS hired Christopher W. Waddell, formerly the Genera! Counsel ofCalSTRS, as 
its new General Counsel. 

I hope these answers are satisfactory. If you have additional questions or need any other 
information, please let me know. 

Sincerely, 

David B. Wescoe 

Enclosures 

cc:- Council President Scon Peters 
Julie Dubick. Mayor's Office 
John Dyer, CPA 

401 B Street • Suite 400 • MS 840 • San Diego, CA 92101 • tel: 619.525.3600 • far: 619.595.0357 



DAVID B. WESCOE 
Reriremen'. AominiE^rator 

July 12, 2006 

nil 
sd 1 £> Q 

San Diego City Employees' 
Retirem.enl Svstem 

Lynn Turner 
10901 West 120 Avenue 
Suite 335 
Broomfield, CO 80021 

VIA DHL 

Dear Lynn: 

I am writing io follow-up to our recent teispaonc call discussing Kroll's forthcoming report 
("Report")- which will include several "remediation,, recommendations concerning SDCEHS. 
Because SDCERS' Board has addressed many, if not all, of the items that you mentioned, I 
wanted to confirm the Board's actions so that they can be reflected in the Report. 

As background, in August 2005, SDCERS' Board unanimously approved the retention, through 
special fiduciary counsel, of Navigant Consulting Inc. (tfNavigant") to conduct an mdependent 
investigation. Navigant issued its report on January 20, 2006, and a copy is available on 
SDCERS' web site: httn://www.sdcers.ors/forms newsevents.isn . 

Portions of Navigant's Report focused on .SDCERS' corporate governance. After renewing 
Navisant's report, the Board voted to modify and improve our eovemance structure sisnificantly 
by: ' 

• Consolidating the Business and Procedures Committee with the Rules Committee to form a 
single, more effective Business and Governance Committee; 

• Reconfiguring the Audit Committee to be comprised of two Board members and three 
independent financially experienced non-Board member citizens of San Diego. One of the 
three independent members will serve as -Committee Chair, and the SDCERS' Board 
President will serve on the Committee ex-ofneio. Tnis Committee is being reconstituted 
now; ^ _ _ _ _ _ _ ^ _ ^ _ 

email:dwsscoe|fiisandiego.gov • website: www.sdcers.or? 
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Lynn Turner 
July- 12s 2006 
Pase 2 

• Hiring a full-time Internal Auditor staff position that will report directly to the Audit 
Committee. Tnis will be the first time in SDCERS' history that an internal auditor position 

' will report directly to a truly independent Audit Comminee; 

• Creating a Compliance Officer staff position reporting directly to the Board; and 

• Developing a training program to provide Board members with exposure to and knowledge 
in fiduciary responsibility, Board governance, conflicts of interest, actuarial science, prudent 
investment policies, SDCERS' operations and finance, and benefit administration. 

These are significant steps by SDCERS and reflect the Board's commitment to a tcbest practices" 
approach to corporate governance. 

You and I also discussed SDCERS' Chief Financial Officer (CFO) position. Most recently, this 
position was held by Patrick Lane, who reports to Bob Wilson, SDCERS' Assistant 
Administrator. Effective July IO"1, Bob Wilson became our CFO with responsibility for all 
financial management and reporting. This will elevate the CFO position by making it a direct 
report to the CEO, and it will expand our financial management organization. (Bob, -who has a 
BS in accounting, had a long and distinguished career with the City of San Diego's Auditor and 
Comptroller Department prior to his appointment as Assistant Administrator here on iNovsmbsr 
1,2005.) 

In addition, the Financial Reporting and Administration division has been expanded to include 
four, accountants, one management analyst and three support staff. The accountants include Sara 
Jimenez, who has a BS in Accounting and an MA in Information Systems and is a CPA and 
Certified Internal" Auditor, with over 20 years of accounting and financial management 
experience, and Stella Kuzukian, who has a BS in Accounting and a certification in Quality 
Business Practices, with over 15 years of experience, and TWO positions to be filled. Sussan 
Johnsen, our management analyst, has two Masters degrees, one in public adminisp-ation and one 
in business administration, and over 20 years of financial and budget administration experience. 
The support staff members include Denise Zent, who has over 18 years operating day-to-day 
pension, payroll administration, Danielle Esquivel, who has over 13 years of experience in 
accounting operations, and one position to be filled. 

This is the most experienced and talented financial team in SDCERS' history. 

During our conversation, you also suggested that it would be a good idea if SDCERS' financial 
statements were certified by its CEO and CFO. Peter Preovolos. our Board President, and I 
aaree, and we plan to institute the practice as soon as possible. 
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Lynn Turner 
July 12:2006" 
Pa2e3 

.As these actions make clear, SDCERS is committed to, and well down the path toward, having a 
corporate governance structure as good as or better than any public company we might invest in. 

If you have questions about the issues we discussed or about SDCERS. please call me. 

Sincerely, 

David B. Wescoe 

cc: SDCERS Board of Administration 
Honorable Mayor Jerry Sanders 
Council President Scott Peters 
Ronne Froman 
Jay Goldstone 

401 E Street • Suite 400 • MS 840 • San Diego, CA 92101 • tel; 619.525.3600 "• faz: 619.595.0357 



Bob Wilson 

B.S. Accounting, San Diego St. University, December 1976 

Citv of San Diego. Auditor and Comptroller Department 
March 1978-October. 2005 

1978- 1981: Audit Division, Internal Auditor 

Performed internal audits in areas including financial statements; depanmental 
operations; efficiency improvement and best practices; payroll and all payables 
and special investigations. 

1981 - 1985: Financial Systems Division, Systems Accountant 

Partnered with computer programmers to develop and maintain financial 
computer systems, including general'ledger, payroll, accounts receivable, 
accounts payable. Documented existing systems, developed requirements and 
system design, performed system tests through implementation, trained end users. 

1985 - 1995: Accounting Division, Accounting Operations Manager 

Managed general accounting operations section; responsible for budgetary control 
and expenditure review, expenditure and revenue projections. Coordinated staff 

, for compilation of City of San Diego CAFR, FY1986 - m 9 9 4 . 

1995 - October, 2005: Financial Systems Division, Financial Systems Division.Manager 

Managed Division staff and contracted San Diego Data Processing Corporation 
stall. Responsible for maintenance and development of Auditor Department 
financial systems. Coordinated review and development of computer systems of 
other City departments when fiscal components involyed. 

San Diego Citv Empjovees Retirement Svstem fSDCERSV 
November. 2005 - present 

Joined SDCERS as Assistant Retirement Administrator, to oversee funcnons 
including financial reporting, information systems and operations. Led 
management team and staff in absence of Retirement Administrator, January 
through April, 2006. Coordinated Board agenda development: oversaw daily 
operations and cunent projects; liaison to Board President and Board members. 



1140 Cloudwalk Canyon Pr • Cnula Vista, CA 91911 • (619)"4E2-9S62 " - — -

EXPERIENCE 

Managing accountanl with 20+ years of accounting and managtmtnt expsrisnce. Hands-on manager with 
expertise in accounting, auditing, fiscal managemenl, nnancial reponing, computer systems, and system 
development and testing, Strong leadership, analytical, and technical skills. 

CITY OF SAN DIEGO - Auditor and Comptroller Department 
June 17,1985 thru Present 

Retirement Accountant 
• Prepare monthly nnancial statements for Retirsmeni Board. 
• Prepare annual Comprehensive .Annual Financial Report (CAFR.) and required supplemental 

statements and schedules, 
• Prepare annual State Controller's Report. 
• Compute monthly cash request 
• Supervise pension payroll staff. 
• Review and approve payment requests. 
• Responded to requests for public infonnation., 
• Provide support to SDCERS management & staff. 

Payment Services Division - Accounts Payable/Support Sendees Manager 
• ' Supervised Accounts Payable (AP) and Support Services sections. Both sections required 

continuous support and decision-making. 
• • Re-organized the AP section. Tnis included the re-engineering of processing invoices which has 

resulted in invoice being paid quicker, reduced staff streES, more disoounis earned, and overall 
pulled the section to work together as a team, instead of just individuals who were pan of a 
section. i 

• Ensured all vendor payments were processed accurately and timely, available vendor discounts 
were maximized, and customer requests were addressed and followed-up timely.. 

• Review bi-weekly payroll for accuracy and completeness. 
• ' Coordinated ten interview panels (within 2 years), recommended staff to hire, and instilled 

disciplinary action. 
• Coordinated and pardcipatec in staff training. 
• Responded to requests for public information. 
• Responded to outside auditor inquiries regarding AP and citywide vendor payments. 

Audit Division - Internal Audil Manager fhiEhest position held) 
• Supervised six internal auditors responsible for performing internal (departmental), compliance, 

nnancial, required (fiscal year end cash counts and physical inventories), special investigations, 
and follow-up audits. 

• Reviewed staff audit programs, audit work papers, and audit reports to ensure sufficient, relevant 
testing was performed to verify appropriate controls were in place to safeguard assets, verify 
nndings. and compliance with pertinent rules, regulations, and accounting pronouncements. 

• Prepared audit programs, planned and performed departmental, nnancial, and compliance audits, 
including Water Utilities Department (now Water and MWWD), Airports, and Waste Disposal 
Enterprise Funds. Lead Auditor in the financial statement audit of th: Airports Department. 
Duties included developing worksheet applications and schedules, researching and applying 
appropriate accounting standards, analytical procedures, statistical sampling tests, documenting 
findings, formulating recommendations, and preparing audit reports. 



Systems Division - Princina] Accountant fnighest position held) 
• Department project manager responsible for the successful testing and implementation of the new 

pension/payroll system (MBS). Coordinated the efforts of systems programmers, staff, end users, 
and the Retirement department staff. Responsibilities included development.of test plans, 
conversion data testing, and ensuring interfaces with Auditor systems functioned properjy and 
transmined accurate and complete data. 

• Project leader on teams evaluating new City systems and financial system enhancements including 
an Equipment Management System (EMS - vehicle and stock inventory management system), the 
City's first client-server nnancial system, automation of annual uniform and tool allowance 
payments to more than 2,000 employees, garnishments payments, and system modifications for 
the outsourcing of the City's 401K and SPSP (pension plan) to American Express. Responsible 
for deveioping test plans, sample test data, and reviewing test results to ensure system 
modifications functioned as designed. 

• Responsible for ensuring proper audit trails were prodded during the conversion of existing data 
in legacy system to new systems. Analyzed errors detected during production processing to 
determine the reason for the problem and made appropriate and timely decisions to correct these 
errors. Coordinated programming changes with programmer analysts and tested changes prior to 
their implementation.. 

• Prepared operating procedures and conducted several training sessions including for the following: 
FAMIS (fixed asset system), Attachments, Garnishments and Assignments, and Annual Uniform 
and Tool Allowance payments. 

Accounting Division - Accountant II fbighest position held) 
• Lead W'ater Utilities accountant responsible for the training of new staff members, preparing the 

CAFR and departmental financial statements for the then known as Water and Sewer funds (now 
.MWWD), processing of accounting documents, and prepared various types'of account analysis 
and reconciliations. 

• Responsible for monitoring assigned CIP funds. Duties included evaluating and analyzing the 
financialstatus of these funds, preparing the related CAFRs, processing accounting documeats, 
preparing spreadsheets supporting the State TransNci/Gas Tax transfer to the City General fund, 
verifying compliance with the TransNet Maintenance of Efforts requirements. 

• Coordinated the updating of the AMRIS Procedure Manual. Duties included updating existing 
procedures, developing new procedures, and coordinating review sessions with the Accounting 
Division principals. 

• .Assisted independent auditors during the CAFR audits. 
• • Prepared fmanciai statements for Open Space, Planetarium, Stadium and Redevelopment 

Agencies. 

EDUCATION 

San Diego State University, May 1985 
B.S. Business Administration, Accounting 

Certified Public Accountant, December 19P3 

San Diego State university, May 1997 
M.S. Business Administration, Information Systems 

Certified Internal Auditor. May 2002 



STELLA KUZUKLAN 
Accountant III 

6/26/06 

OBJECTTVE: To provide background on my experience and ed-ucation to the SDCERS Retirement 
Administrator. 

EDUCATION: 

San Diego State University - B. S. Degree in Business Administration - Accounting. 
San Diego State University - Quality Business Practices Program professional certification. 

SUMMARY OF EXPERIENCE: 

Citv of San Diego - Office of the Citv Auditor and Comptroller 

SDCERS Pension Accountant 10/05-Present 

• Perform professional accounting duties, including pension general ledger maintenance, 
account/fund reconciliations, data compilation, analysis and research.. 

• Review pension expenditures and fund conditions. 
• Perform Pension Gold System functionaiity testing for pension payroll related processes. 
• Supervise and coordinate the Pension Payroll process, staff assignments and related activities. 

Financial Systems Accountant 09/97 - 9/00 

• Project lead for new information systems and enhancementprojects. including the coordination 
of staff efforts for the Auditor's Office and other City departments. 

• Responsible for understanding system functionality and provided user support and training for 
. the Auditor's Office major nnancial /accounting infonnation systems (Accounts Payable, 
Accounts Receivable. Fixed Assets. General Ledger, and Citj'wids Payroll) and interlaces. 

• Developed system requirements, established proper audit trails and internal controls for new 
systems. 

Internal Auditor 01/88 - 09/97 

• Performed complex and sensitive nnancial and operational/performance audits of City 
departments., including contract reviews, confidential investigations, special studies, and 
participated on City information system development teams io assess internal controls. 

• Reviewed, evaluated, and analyzed operational processes and performed budget and cost analysis 
oTCityTiepartmentSTprogrannrandxontractsr^reparedT 
Participated on cross-functional and multi-jurisdictiona] teams to ensure fiscal accountability, 
efficiency and operational improvements. 



STELLA KUZUKLAN 
Accountant III 

6/26/06 

Citv of San Diego - Water Department - Management Analyst- Special Projects 9/00 - 9/05 

Strategic Busmess Plan Coordinator -Water Policy & Strategic Planning Division 01/05 - 9/05 
• Developed and implemented the Water Depanment Strategic Business Plan, including develop, 

monitor, and report on depanment performance measures. Prepared reports as needed. 
• Coordinated the annual .American Water Works .Association Perfonnance Indicator process, 

including research and analysis of inter-departmental and inter-agency benchmarking efforts. 
• Supported departmental optimization and process improvement processes. 
• Coordinated project efforts with Department and Citywide staff at all levels of die organization. 

Water Reuse Study Administrative Manager - Water Policy & Strategic Planning Division 
3/04-01/05 

• Managed and provided public involvement activity' oversight for a comprehensive, impartial and 
science-based review of recycled water opportunities. -

• Responsible for Study cost analysis, expenditure monitoring and reporting, including writing and 
monitoring grant applications and awards for the Study. 

• Developed and administered multiple professional services contracts. 
• Coordinated public involvement and outreach events regarding recycled water, including 

educational presentations to business organizations and community' groups. 

Optimization Program Project Manager - Water Operations Division 12/01 - 02/04 
• Managed the development of an optimization program, including historical expenditure analysis, 

expenditure projections, and perfonnance measures and process improvement development. 
• Administered a Si.3 million contract for professional services, which included the managing and 

monitoring of contract tasks, scope of work, schedules/timelines, costs, contract compliance and 
status reports to management 

• Conducted presentations to department management, committees and commissions. Prepared 
reports as needed. 

• Coordinated and facilitated the Management Committee and sub-committees' activities. 

Acting Supervising Management Analyst - Water Operations Division 10/00-11/01 
• Responsible for the administration and the personnel management of the Administrative Support 

section. Directly and indirectly overseeing and supervising 24 employees in budget monitoring, 
special projects, administrative and clerical support for a Division with a S70 million budget. 

• Responsible for budget development, expenditure oversight and reporting for the Administrative 
Support Program. 

*—perforTfred'"anti"anaK:£edcom]jlexiinan"C^ — 
Coordinated personnel issues with Human Resources Office, including new classification 
development disciplinary actions, hiring practices and employee perfonnance plans and reviews. 



SAN DiEGO CITY EMPLOYEES' RETIREMENT-SYSTEM 
BOARD OF ADMINISTRATION 

COMMITTEE REPORT 

DATE: November 3, 2005 

TO: Business-and Governance Committee 

FROM: Mark Sullivan, Chair, Navigant Report Committee 

SUBJECT: Navigant Report Committee - Final Report 

BACKGROUND 
On August 30, 2005, the Board of Administration of the San Diego City Employees' • 
Retirement System (SDCERS) retained Navigant Consulting, Inc. (Navigant) to conduct 
an independent investigation into allegations of illegal or wrongful acts by previous 
SDCERS Board members. 

Navigant, led by Wanaging Director Amanua N/lsssucci, was charged with rnaking a 
comprehensive review of prior board actions and practices. Their work was overseen 
by the law firm of Reish, Luftman, Reicher & Cohen and was conducted independent of 
direction from the SDCERS Board and staff. Navigant was given complete access to all 
documents and individuals relevant to the inquiry. 

The Navigant delivered their report, on-time and under budget, simultaneously to the 
Board, SDCERS' staff and the public on January 20, 2006. The Report concluded that 
there had been a breach of fiduciary duty by former SDCERS Board members by 
approving the 1995 Manager's Proposal and 2O02 Contribution Agreement presented 
by the City of San Diego. Reish Luftman Reicher & Cohen provided legal analysis of . 
Navigant's findings and concluded that approval of these agreements aiso violated state 
and municipal law. 

The Board accepted the Report, appointed a special.ad-hoc Navigant Report 
Committee NRC to evaluate each of the recommendations, and thereafter adopted and 
implernented new policies, procedures and rules within its jurisdiction to strengthen 
SDCERS' operations, administration and oversight of its assets. . 

COMMITTEE MEETINGS 
The NRC led by chairman Mark Sullivan, met for seven months from February to 
August 2005 to review the Report findings, recommendations and major issues. ln__ari_ 
"effort to improve transparency and foster public participation in the meetings, special 

i Of i o 



Business and Governance Committee 
Novembers, 2005 

non-voting, stakeholder representative positions were created for interested outside 
parties. In total, there were 10 stakeholder representatives registered for the NRC 
including: 

Julie Dubick City of San Diego, Mayor's Office 
Michael Aguirre City of San Diego, City Attorney's Office 
Betsy'Kinsley City of San Diego, City Council President's Office 
Woo Jin Shim City of San Diego, City Council President's Office 
Penni Takade City of San Diego, Independent Budget Analyst Office 
Judie Italiano Municipal Employees Association (MEA) 
Ed Lehman AFSCME (Local 127) • 
Virginia Silverman City of San Diego Retired Employees Association 
James Clem Retired Fire and Police Officers'Association 
Lani Lutar San Diego County Taxpayers' Association 

Stakeholder representatives were'actively included in committee discussions on agenda 
items and were given the opportunity to make presentations of their own on any noticed 
topic! The inclusion of stakeholder representatives imthe review and exploration 
process of the myriad'topics covered by the report and the committee was particularly 
successful as it brought additional perspectives and histcricai knowledge to the often in-
depth discussions. 

REPORT RECOMMENDATIONS 
Navigant's recommendations for improvement were grouped into the five following 
areas: 

1. Governance and Oversight 

2. .Actuarial Soundness 

3. Tax Compliance 

4. Training and Education 

5. institutional Independence 

On the following pages, you will find each of the 47 recommendations made in the 
Report with a summary of actions taken for each recommendation. Note that some 
recommendations were outside the purview of the SDCERS Board and have 
subsequently been forwarded to the Mayor and City Council for their consideration and 
action. 

2 of 10 



Ni 

N 2 a 

N 2 b 

N 3 a 

N3I) 

N4 

N5 

N G 

NAVIGANT REPORT RECOMMENDATION PROGRESS REPORT 

Uevtevj/ ati(i i ipdale Board Rules and Trustee Handbook aiihUalty (Page 
H U ol U 5 ) 

I t is also i inpoiLnnl (or Llie Boaid to understand.when Board members 
shouli recuse themselves from matters where a Boaid member's 
consltluency or the Board member ind iv idua l ly /might be affected by 
actions of the Board (Page i l u of 115) 

Legal .ounsel should assist in the deter mlnal ion of conflicts and 
development of protocol for recommendation 2a. (Page l i t ) of 115) 

Board members and Executive staff should set an "Ethical lone at the 
l o p " Page 110 of 115) 

Adopt a "common English" statement of ethical standards and 

comni mlcate it to the organization frequently. (Page H U of 115) 

Re-evaluate Board commit lee structure to include: 

* Strategic Planniny 
• Pund|iny of the pensforr plan to be based on sound actuarial principles 
• Inveetment of pension funds 
• Dish button of pension funds in accordance wi lh contractual 
ngieei lenls 
• Assessnient of perfomtance of Administralor and approval of 
execullve compensation 
• Assessment of performance of other functions and executive staff 
• F inai d ; i l r e p o i l i n g , i n t e r n a l c o n t r o l s , a n d e x l e i n a l a u d i t 

(Page a i l of 115) 

Create 
Boaid 

Governance Committee / to conduct annual self-assessment of 
Members, Boaid effectiveness, assignment of Board members to 

comini t lees, ut ientot lon of new Board members, deiermine need tor 
specilttj: skill training of Board members, and conduct discussions with 
oulgoii^y Buaid members on effectiveness of Board (Page U l of 115) 

IGpOl l f 
• \̂  p r o l o c o l f o r t h e Board a n d / o r c n n m i i H e o s t o rece i ve d i rec t 
fi o rn e x e c u l l v e s t f i f f (Page 1 1 1 oT 1 15) 

* 

* 

* 

* 

* 

Addressed at Apri l OG NRC Mlg . Annual review lo be conducted by 
General Counsel. 

General Counsel and/or CotirpHance Oflicer lo prepare recusal policy (or 
Board adoption that details lire dicumslances under which a Board 
Member should recuse Ihemselves from voting, but not including 
matters that aflect the Boaid Member's ctmsliluencv which is why they 
wene appointed lo the Boaid lo lepresent the interesls of llieir 
constituency. 

Addressed by Board adoption ol iccusal policy in N2a 

Addressed by Boaid adoption of Code of Conduct in N3b 

Created Compliance Officer position (-1/06), General Counsel to present 
Boaid Rules [1.1U & 1.20] lo B&G Committee, then ptepare a coimitun 
Enqlish Code of Conduct for the Board's consideration. 

Redesign of committees ADOP1ED by the Board April 21, 200G. Board 
adopted amendments lo Board Rule [3,UUJ, with corrections. Slalf 
added cortediuns and released final rules (Sep'US). 

BhG ComrniUeewas crealed and its Jurisdiction established in Board 
Rola [3.02], The implementation of this recommendallon should be 
addressed by the Boaid President (BP) and its BRG Committee as 
follows; to conduct annual self-assessment of Board members (B&G); 
Board erfedtveness (DRG); assignment of Board membets lo 

coinmiltees (BP); orientation of new Boaid members (B&.G); deleimine 
specific skill lialntng of Board membeis (B&G); and conduct discussions 
with outgoing Board membeis on elfecliveness of Board (B&G). 

Cornplelcd 

T i l l s r e c o r n i i i n i n l a l i r m rp lo lF-d p i l m a r l l y l o t h e s c U o n s s u n o i i n d l n y l l i n 

adcpUon of MP1 , a prolocol (or Executive StaTf report ing to the Board 
wii! ! Incoiporated in the inipleri ientattQn of l l ie new Comtnl t tees, 

Dec '06 

Dec '00 

Dec m 

Dec '0G 

Completed 

Ongoing 

C o m p l e l e c i 
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N7 

NIO 

Nil 

NI3 

N14 

Ml 7a 

N17b 

R5n 

R5b 

NAVIGANT REPORT RECOMMENDATION PROGRESS REPORT 

Establislf an open invitat ion and responsibil i ty lo executive staff to 
bring airy concerns they have directly to the Board (Page i l l of 115) 

Board si ould assess a need for a "facil itator" lo evaluate the 
effectiveness of the Board in its working relationships within the Board 
and as It relates lo others externally (Page 112 of 115) 

Strengthen process (or Issues management and resolution to ensure 
identif ication, discussion, analysis and resolullbn of issues in a manner 
Ural Is a) transparent, bjclearly documented and c) legal (Page 112 of 
1151 

General Counsel or Compliance Officer should establish a document 
re lenl io i policy to be adopted by the Board and reviewed periodically 
(Page 1*13 of 115) 

Desiynale a member of executive staff, perhaps General Counsel, as 
Compliance Officer to assess and report to Board compliance with 
critical policies and procedures (Page 113 of 115) 

Board s lould consider becoming more involved In hiring of future 
employees and hiring executive staff wi thout prior City employment 
(Admin sir -a tor, Asst Administrator, General Counsel, CIO) (Page 1 M of 
U S ) 

Board should consider a succession plan for CIO position currently held 
by emp oyee participating in DROP program (Page i l - l of 115) 

Boar re 
directly 
(Page 1 

d should require that the 5DCEKS general counsel report 
to the Board ratt ier than to l l ie Retirement Administralor-. 
26 of 127) 

Vlie Board should conduct formal annual reviews of tlie ReVirement 

* 

Administrator and General Counsel and annually set l l ieir 
c o m p e l i sn l l o t i . ( P a g e 12G o f 1 2 7 ) 

After the Navigant report wascbnipleled, an invitation was extended lo 
Exec slalf by Board President; The Board has requested siaff lo make 
regular update reports in their monllily meetings and to draft 
wtilsUeblower provisions in the Code of Conduct. 

l l i e Board's Executive CornmitlGe should consider as part of their work 
plan [committee charter], whether this quality conliol task is already 
Included In Its responsibilities or should be added to their charier. 

Creation of new Board Committees Implements llie (iisl component of 
this lecornmendation.' The second part \s the development of a Board 
decision-making process which Includes the creation of Ihe monthly 
milestone report which tracks all Board requests and staff action on 
those requests. 

Resolution passed )e:Retenlion of Member Files IU-18-U2, Resolution 
passed re: Retention of Disability Files I IMB-02, EbM5 project 
requires establishment of document retention policies for all 
documemts, GeriGral Counsel in conjuncllon with staff will prepare a 
documemi: retention policy for Urn Board's consideration (pai l of t X 
work plan 2006-2007). 

A Board Rule amendment was adopled for the Coinpltance Uflicer 
reporting to the Board through the B&G Commitlee. Boaid Rule 
adopled also reserves the right to have the Compliance Officer be a 
separate position from the General Counsel. 

Boaid directed EFL to expand search for Adminisliator outside of Cily 
of San Diego, new Adminlstiator hired fiom piivnte sector. General 
Counsel search was also a nationwide search. New General Counsel 
was hired from outside of San Diego. 

Recommendation accepled by Administialor, plan in piogress. 

The General Counsel has an ethical obligation as a licensed 
professional, under the State Bar," to the Board as the highest level of 
aullioiily within their client entity, In Ibis case the System. Tlieielore 
the Boaid felt it was appropiiate for organizatfonal effecllveness (or the 
General Counsel to repott lo the Administrator. 

(yppvovitfl at ftpiil 06 NRC and Board Mlgs, Boaid Rule [ 3 m ] was 
changed to reflect this new responsibility of llie Boaid.' 

Compteted 

Ongoing 

Completed 

Ongoing 

Completed 

Completed 

Completed 

Completed 

Completed 

•lof lO 



RIO 

N16a 

N16b 

NIGc 

N.16U 

NIB 

N19 

RZ 

NAVIGANT REPORT RECOMMENDATION PROGRESS REPORT 

Assessment of Other Issues. To l ire extent legal conclusions were not 
expressed in the Report arising out of facts developed by Navigant 

Ring in its invest iyal ion, the Board should consider what steps, if Const 
any, should be taken wi lh respect thereto. (Page 127 of 127) 

Uevetpp a reasonable definit ion of Actuarial Soundness arid an 
approach for per iodic assessment of definit ion as it applies lo SDCERS 
(Paga 113 of 115) 

Consider t reatment of Disability benefit payments in connection with 
Corbett sett lement to include: should disability payments be Impacted 
by Coibel t (Page l i t of 115) 

Shou 
char 

Id 
l i es 

Have Jisabilily benefits been overpaid; if so do they need lo be 
recovered (Page 1 H of 115) 

What 
115) 

Const 
emplt 

Consl 

current practice of adding 10% be altered (are muni code 
necessary?) (Page 114 of 115) 

additional actions should be taken on the subject? (Page l i t of 

let" el iminating use of "reserves" to fund benefits or 
yer/employee contributions (Page 11-1 of 115) 

let- additional areas for internal audit testing (Page 115 of 115) 

SDCERS actuary should provide a wr i t ten Report each year in 
ictton wi th its actuarial valuation which discusses the actuarial 
etnents under eacli of the Const i lu l ion, Slate and Municipal law 
ports whether each of those laws has been complied wi lh for lire 

piece ling year. (Page 124 of 127) 

Ihe 
conju 
requii 
and t 

* 

* 

Boaid will conduct self-assessment as part of the implementation of 
recommendation #N5 and engage outside experts when dealing with 
complex Issues as identified in recommendation J!N12. 

There is no industry standard or requirement for defining llie concept 
of Actuarial Soundness. SDCERS' actuary and fiduciary counsel have 
opined lhat the Boaid should pursue a fonnal Funding policy (elements 
lo ensure actuarial soundness) once it concludes Its Actuarial Funding 
Study. 

Tire SDCERS Boaid voted to suspend the practice [May'UG} and Ihe 
question of extending the beneMt was referred lo the Mayor and the 
City Council (date of letter) 

The SDCERS Board voted to suspend tire piaclice (MayOe) and die 
question of extending the benefit was relet red to the Mayor and llie 
City Council (date of letter) 

Ihe SDCERS Board voted [May'DBJ not lo pursue overpayment of 
diSEibllily benefits. 

Tire SDCERS Board voted to suspend the practice (May'OGJ mid the 
question of extending the beneMt was referred to lire Mayor and Ihe 
Cily Council (dale of letter) 

City Attorney lo Draft Amendment lo Muni Code 121,1502], per City 
Council lequest. Navigant Committee reviewed Ihe use of leserves at 
RE; May'OG meeting and llie SDCERS actuary has included this issue in 
their Actuarial Funding Study. 

riie FY 07 Budget included new inlernal audit position that tepulis lo 
Audit Committee..When hiied, Inlernal Auditor, at Ihe diredron of llie 
Audit Commitlee, will perform financial and operational audits, e.g. 
health care administration, processing of DROI' applications. 

The Actuarial Repoit adopted by the SDCERS Board (Mny'OSJ, included 
8 recommendations, which make up the Actuarial Funding Study lor 
2006. The Actuary will be returning to the Board in September, October 
and November with specilic recommendations on eacli area ol (utther-
slmly. 

Completed 

Sol 10 

Ongoing 

Completed 

Completed 

Completed 

Completed 

Completed 

Ongoing 

Completed 



NAVIGANT REPORT RECOMMENDATION PROGRESS REPORT 

R2a 

RZb 

R2c 

R2d 

R2e 

R7 

R8a 

R9b 

N3c 

Ih is Repoit should also provide for projecied assets, liabilities and 
conlr ibi l ions based on the assumptions then being used by the 
Ketirement System. (Page 12d of 127) 

The Ret 
granted 
127) 

o i l slrould Include any benefit Increases which have been 
and become effective during the five year period. (Page 125 of 

A copy bf that Repoit should concinrenlfy be delivered to the Mayor 
and the City Council and posted on the SDCERS website for public 
awareness. (Page 121 of 127), 

The Bo^rd roles should be amended to lequlre lha t the actuary deliver 
this Report and comment on his conclusions in open session. (Page 1.25 
of 127) 

The Bo£ 
The bill 
Page 125 

id should render a formal billing lo the City for that amount, 
should be presented no later than January 31 of each year, 

of 127) 

We believe it is essential for SDCERS to continue to pursue its 

deciara.ury relief action against Ihe Cily related to the propriety of 
benef i t i . (Page 126 of 127) 

We recpr 
actual > 
and If 1 
arnorth 

nmend that the Board analyze, with the assistance of its 
and Independent counsel, the best way lo recoup lha t shoilfal i , 
is permit ted to be amort ized, the period over which such 

al ion be pe im i t l cd . (Page 12G of 127) 

l o the extent lhat correction of the failures requires the payment of a 
correct on amount from the City, the Board should Init ials discussions 
Will i the City fur l l ie payment of those amounts. (Page 127 of 127) 

Boaid i 
aulono 

nembers and Executive Staff should create a culture bf 
ny horn the City of San Diego (Page 110 of 115) 

__._ mm 
Ihe Actuarial Report adopled by llie SDCERS Board (May'OG), included 
8 lecominsndatlons, which make up the Actuaiial Funding Study for 
2UU6. The Actuary will be returning to the Board in September, October 
and November with specilic lecommendations on each area of further 
study. 

Recommendation accepled by SDCERS Actuaty arrd added as a Board 
Rule and tesolulion, July'UG. 

Repoit dEliveied lo l l ie Mayor and the City Council [May U6) and it was 
also posted on ll ie SUCERS website. The same process will be used 
annually thereaiter. 

Board Rule adopted lo lequiie that the teport be made in open session 
and that on a dale ceilain. 

Boaid Ruls adopted lo require that the report be made fit open session 
and that on a date ceitain. 

Couit suppoited SDCERS legal position. 

Cross Complaint Filed in Dec Relief re: light lo recoup $ if MP1 & 11 are 
repealed. 

Discussed at NRC Mlg and Board Mtg June/July 2006. Board will send 
bill after final delermlnaUoii Is Issued by IRS. 

B&G should include In lis work plan for 20U7 a compieliensive review 
of structural changes lhat can create real autonomy (torn lire City, e.g. 
civil service, payioll, similar to the independence established wilh it 

General Counsel. 

UMlMi 
Completed 

Completed 

6ol 10 

Compleled 

Completed 

Compleled 

Completed 

Compleled 

Completed 

Ongoing 
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R3I. 

NAVIGANT REPORT RECOMMENDATION PROGRESS REPORT 

Ihe Ouaid reconimend to the Mayor" and l l ie City Council that the 
Munldpal Code, or if necessary, the Chatter, be amended to provide 
that !} Boaid Member may not resign until a qualified successor has 
been Selected and agreed to serve. (Page 125 of 127) 

Ihe Board recommend tha i the Municipal Code, or if necessaiy, l l ie , 
Charier be amended to create a commission to identify and 
reconimend qualified Board candidates to tire Mayor lo ensure lhat 
ordy qualified and independent individuals serve on the Board. (Page 
125 uf 127) 

None. Since no legislative body can compel a Boaid member lo stay on 
the Boaid, this recommendallon cannot be implemented. However, the 
Boaid could advise the Mayor and the City Council lhat a vacant seat 
on llie SDCERS Boaid be filled by the City within GO days of lite 
resicinallon that ctealed the vacancy. This altetnative will be Included 
In Ihe NRC fTnal Report lo the Board. 

None. Given the iespouse lo R3a, this lecommendaUon would be 
unduly buidensome and buieaucralic. 

Compleled 

Completed 

R 6 

R 3 c 

R 4 a 

R 4 b 

R 8 b 

N8 

We te;commend that SDCERS conl i ime to have Hie General Counsel 
position lllled by its employee. (Page 126 of 127) 

Coin t decision on Ihis Issue. 

•therefore, the Board should lecomniend lo t i ie City that it amend l l ie 
Municipal Code, or if necessary, l l ie Chatter, Lo comply with l l ie 
express inlent of Prop. 162 as slated In Ihe following "(Inding": "The 
in legi i ty of our public pension systems demands that safeguards be 
insl i l i led to pi event political 'packing* of ret i rement boards, and 
encroachment uporr the sole and exclusive fiduciary powers or 
inhiiu ernent upon the actuarial duties of those retirement boards." 
(Page 125 of 127) 

The Boaid will leview this lecommeiidalion with the Mayor and the Cily 
Council. 

Completed 

201)7 

* 

I he B >atd Rules should provide (hat the Boaid may riot be involved in 
the SBltirrg of benefits or engage in any discussions that condilton the 
arnou it of funding on the sel l ing of benefits. (Page 125 of 127) 

* 
Board Rule 11.20J should be revised lo Include this prohibition, or 
alternatively. Rule [1.43] could be amended and either of these 
changes would need lo be adopted by the Board. 

Dec TIG 

Ihe Dbatd should also recommend to l i te City Council that it amend 
the Municipal Code (or perhaps.send lo the voters a proposal lo amend 
l l ie ClLy Charter) lo pieclude Hie Cily f rom linking benefit irrcreases lo 
actions by the Board. (Page 126 of 127) 

* 

Ihe City Chaiter [Seclion J'131 crealed a prohibition on the Board 
adopting any action to delay Funding which removes the Incentive lor 
linking benefit increases,lo actions of the Boaid. Ihis recoinmendallon 
Is also coveied under adoption of an amendment lo Boaid Rule (1-20] 
under recommendation Rla. 

Dec 'OG 

In adi i l ion, the Board should analyze the likelihood of the City entering 
into an arrangement under l l ie U. 5. Bankruptcy Code; and i f l h a l is 
deemed likely, deiermine what steps to protect the Retirement syslein 
and its Membeis. (Page 12G of 127) 

Explored at Match U NRC meeting; no further action was taken. Completed 

Board should engage an expert to petforni a review pfThe'Boatd -

orient i l ion process lor new Board members to ensure eltecllve 
orientation and general training (Page 112 of.115) 

Addressed al April 06 NRC Mlg, Bid Orientation and liaining sessions 
are being developed and will be managed by ll ie new Board 
Comniillee, B&G. 

Completed 

7 o( IG 



NAVIGANT REPORT RECOMMENDATION PROGRESS REPORT 

N9 

N12 

R9a 

Board should engage a .consu l lan tw i thekper t ise iri training prdgrariis 
to develop a tralhihg curr iculumTdr Board members With respect to- ••'• 
general land specific skills necessaiy for assignments to committees 
(Page l i l 2 of 115) 

Board, \vith aide of legal counsel, should obtain the counsel of outside 
experts when dealing with complex issues; Board should satisfy Itself 
as to exipett's objectivity & independence, proper basis for conclusions, 
analysl^, thorough discussion and guestioning of experts conclusions. 
Page 113 of 115) 

Furmal Fiduciary Training for Board Members (Page 124 of 127) 

We lecomniend that SDCERS file an application wi th the IRS under the 
i emedir i correction program lo negotiate and make retroactive 
correction of these failures. (Page 127 of 127) 

* 

* 

* 

Staff is reviewing consultant/trainer for seven selected disciplines. 
Once training disciplines are established. Board membets will be 
scheduled for liaining sessions. Board Secretary will be tasked with 
tracking the trainings. 

Mlstoricalty, the Board has and will continue lo select, wheie 
appropiiate and In keeping with its fiduciary responsibilities, outside 
experts EMJ. Investment Advisors, Actuary, Fiduciaiy Counsel. 

The Boaid's Fiduciary Counsel has developed an outline of the 
Glement* required for the Board's tiduclaiy training. Staff is levlewing 
possible training consultants. 

VCP application with IRS is complete. Cotrective action at SDCERS has 
been taken on the eliminate violations. Board is awaiting approval 
from the IRS. 

Dec '06 

Completed 

Ongoing 

Completed 

Pioposed lor Fuilher CommilleB or Boaid Action 

8 of 10 
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Business and Governance Committee 
'Novembers, 2006"""" " - ~" 

RESULTS 
Upon completion of the NRC meetings, 40 of the 47 recommendations outlined in the 
Report had been addressed by the Board or SDCERS staff induding: establishing a 
new committee structure including a Business and Governance committee and an Audit 
Committee comprised of two Board members and three outside, independent members, 
An internal audit position was budgeted that reports directly to the Audit Committee, and 
a Chief Compliance Officer position that reports directly to the Board through the 
Business and Governance committee. The vacant Administrator and General Counsel • 
positions were filled by independent, outside professionals, following two extensive 
executive searches (David Wescoe and Christopher Waddell, respectively). 

•Additionally, the Board embarked on the development of a fiduciary training curriculum 
•for Board members and SDCERS' Executive Staff and re-evaluated the treatment of the 
Corbett benefit as it relates to non-service efigibie disability recipients. The remaining 
recommendations have been forwarded for assessment by the Business and 
Governance Committee. 

CONCLUSION 
The events involving SDCERS and the San Diego City Council which culminated with 
the engagement of Navigant and Reish, Luftman, Reicher and Cohen, began more than 
'a decade ago. Since then, many groups and individuals have proffered explanations 
and allegations as to the origin of the situation, culpability of professionals involved in 
the decision making process, the severity of the current funding levels, and SDCERS' 
ability to pay benefits. The current Board of Administration undertook the investigation 
and review of past plan oversight and management practices,in order to identify areas 
of operation in need of improvement and create a road map for policy reform. 

To date, the Board has carefully considered the Report's recommendations and has 
adopted the majority of proposed changes. It has reviewed and discussed the 
recommendations in public and with the participation of Plan stakeholders at all t imes. 
Implementing these changes will help SDCERS achieve better, more efficient plan 
operations; more transparency in the decision-making process; more accountability to 
plan members, beneficiaries and plan sponsors; and, ultimately, to maintain a financially 
sound and thriving retirement fund. 

The Report quantified and articulated the operational and conceptual changes 
necessary to improve SDCERS. As changes continue to be discussed and 
implemented-, management and actuarial soundness will continue to improve,-Not only 
have past events necessitated a review of al! aspects of how SDCERS'makes decisions 
and administers the assets of the trust fund, they have also touched off a cultural shift 
within SDCERS of increased persona! responsibility, open communications and 
consideration of all actions against a strengthened ethical standard. 
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Business and Governance Committee 
November 3, 2005 

By the signatures below, the Navigant Report Committee Members accept and approve 
this report. 

By: 
Mark Sullivan 
Committee Chair 

By: 
*om Hebrank 

By: 
Wayne Kennedy 

By: 
Richard Kipperman 

p y : 

William Sheffler 
By: 

Peter E. Preovolos 
President 

lOoMO 



other employee appointed by the Board under the provisions of Article VII! of the City 
Charter, may be appointed and may serve as secretary to the Board. 

Adopted July 22, 1994 

Rule 2.11 Duties of the Secretary 

The Secretary shall do or cause to be done the following: 

(a) prepare the agenda for all meetings of the Board and its committees, as 
set by the President and Retirement Administrator; 

(b) assure that minutes are taken of all Board and committee meetings; 

(c) issue communications, sign requisitions and reports; 

(d) arrange for and conduct any Retirement System elections.required under 
the Charter or Municipal Code; 

(e) schedule an annual budget for review by the Board; and, 

(f) perform such other duties as directed by the Board. 

(g) The duties of Secretary may be combined with those of the Retirement 
Administrator. 

Amended July 22, 1994 

D iv is ion 3 - Commi t tees 

Rule 3.00 Establishment of Committees 

i) The following committees are established: 

(1) investment Committee, which consists of at least four Board 
members; 

(2)_ Business and Governance Committee; which consists of at least 
three Board members, and may aiso include other Board members; 

(3) Executive Committee, which consists of the President, the Vice 
President and the Chairpersons of the investment, Business and 
Governance, and Disability Committees; 

/ • " • • 
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(4) Audit Committee, which consists of two Board members, and three 
independent members who serve at the pleasure of the Board and 
must have a minimum of 15 years of accounting, banking or 
financial management experience; and 

(5) Disability Committee, which consists of five Board Members. 

(b) The Board may establish additional advisory committees to assist with 
conducting SDCERS business. When an advisory committee is created, 
the Board must state for the record the committee's: (1) purpose, (2) 
composition, (3) scope of duties, and (4) duration. 

(c) The Board, the President or any committee of the Board may establish a 
subcommittee to assist with conducting SDCERS business. When a 
subcommittee is created, the Board, President or committee chairperson 

. • must state for the record the subcommittee's: (-1) purpose, (2) composition 
(3) scope of duties, and (4) duration. 

(d) No more than six Board Members, including the President, may be 
assigned to any committee or subcommittee of the Board. 

Amended June 16, 2006 

Rule 3.01 The investment Committee 

The Investment Committee meets monthly, or at other times as needed to: 

(a) develop the investment guidelines, for adoption by the Board; 

(b) monitor investment transactions forcompiiance with the investment 
guidelines; 

(c) monitor investment performance and market conditions; 

(d) recommend needed changes to the investment guidelines, as prudently 
dictated by changing conditions in the financial marketplace; 

(e) interview and recommend investment managers and consultants to carry 
out the Board's investment policies; and, 

(f) develop proxy voting guidelines, for adoption by the Board; 

(g) review legislative issues and staff recommendations for changes or 
updates to the proxy voting guidelines; 

11 



(h) ensure that the proxy voting agent's votes comply with the proxy voting 
guidelines; and, 

(i) perform other duties as directed by the Board. 

Amended June 15, 2006 

Rule 3.02 The Business and Governance Committee 

The Business and Governance Committee meets monthly, or at other times as needed 
to: 

(a) review the Retirement System's business and procedures and 
recommend needed changes; 

(b) review and recommend solutions to specific issues . raised by the 
Administrator or the Board that relate to administering the Retirement 
System; 

(c) develop strategic planning and performance plans for the Retirement 
System, for adoption by the Board, and review and update these plans; 

(d) review actuarial valuation reports and make recommendations io the 
. Board; 

(e) review and approve the annual budget; 

(f) develop Board Rules, for adoption.by the Board;, 

(g) recommend needed changes to the Board Rules; 

(h) evaluate candidates' qualifications for independent non-Board members of 
Audit Committee; , •• • \ 

(i) facilitate training programs for new Board members; and 

(j) perform other duties as directed by the Board. 

• Amended June 16, 2006 

Rule 3.03 The Executive Committee 

The Executive Committee meets monthly or at other times as needed to: 

(a) f l^ewtnTBcafa^glncas; 
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(b) develop the performance review plan for the Administrator and General 
Counsel, for adoption by the Board; 

(c) evaluate and review the Administrator's and General Counsel's 
performance and compensation consistent with their respective 
performance review plans; 

(d) assist the Board President as needed; and 

(e) perform other duties as directed by the Board. 

Amended June 16, 2006 

Rule 3.04 The Audit Committee 

The Audit Committee meets monthly, or at other times as needed to: 

(a) oversee the annual audit of the System's Financial Statements and any 
other internal and external audits of the System; 

(b) refer all audit results to the full Board for further action; 

(c) recommend the issuance and timing of Requests for Proposals for 
selecting outside auditors, review'Requests for Proposals and oversee the 
selection process; 

(d) ensure the adequacy of internal controls; 

(e) direct investigations, as appropriate; and 

(f) perform other duties as directed by the Board. 

Amended June 16, 2006 
Rule 3.05 Disability Committee 

The Disability Committee meets monthly, or at other times as needed to: 

(a) hear Staff recommendations and, when refuted, applicant responses in 
cases where the appiication for disability retirement has not been heard by 

• an Adjudicator, and to make recommendations to the full Board; 

(b) recommend to the full Board final decisions on adjudicator findings with 
regard to disability retirement applications; 

(c) recommend needed changes to the disability retirement process; and 

(d) perform other duties as directed by the Board. 

Amended June 16, 2005 



San Diego City Employees' Retirement System 

Audit Committee Charter 

PURPOSE 

Tne purpose of the Audit CommiUee (the "Committee") is to assist the Board of Administration 
(the "Board") in fulfilling its oversight responsibilities for the financial reponing process, the 
system of internal control, the audit process, and the System's process for monitoring compliance 
with laws and regulations and internal financial policies and procedures. 

AUTHORITY' 

Primary responsibility for SDCERS' financial reporting, accounling systems, and interna] 
controls is vested in the Chief Executive Officer and Chief Financial Officer and is overseen by' 
the Board. The external auditors are accountable to the Commirtee and to the Board. 

Tne Committee shall have unrestricted access to SDCERS; personnel, books, records and 
faciiities. Tne external auditors and the internal auditor shall report directly to the Committee. 

The Commitlee has authority to review any matter within its scope of responsibility, including: 

• Resolving disasreements between tnanaaement and the external auditor re^ardino 
financial reponing. 

• Recommending to the Board the appointment and establishing the compensation of the 
external audit nxm. 

• Approving all auditing and other audit services provided by the external auditor. 

• Seeking counsel and advice from the System's fiduciary counsel and the General 
Counsel, external and internal accountants and auditors, and others to advise the 
committee or assist in the conduct of any review. The Committee shall not retain any 
other professional or nrm without the approval of the Board. 

• Seeking any infonnation it requires from employees—all of whom are directed to 
cooperate with the Committee's requests—or external parties. 

• Meeting with System officers, external auditors, or outside counsel, as necessary. 

Paee 1 of 4 



COMPOSITION 

Tne Committee shall consist of five members, three of whom shall be independent non-Board 
members appointed by the Board. Ex-officio Committee members shall not be entitled to vote 
on Commiuee items. Tne Committee shall appoint a chair mom the independent, non-Board 
members. Each Committee member shall be both independent and knowledgeable in financial 
reporting issues. SDCERS will contractually indemnity the independent. non-Board members. 

MEETINGS 

The Committee will meet at least quansrly at the call of the chair. .Ml Committee members are 
expected to attend each meeting, and the Committee will invite members of management, 
auditors or others to attend meetings and provide pertinent information, as necessary. 
Meeting agendas will be prepared and provided in advance to members, along with appropriate 
briefing materials. Minutes will be prepared and retained by the System. Committee members 
shall serve without compensation but shall receive reimbursement for'their necessary expenses 
incuned in performance of their duties for the System. 

RESPONSIBILITIES 

Tne Committee has the following responsibilities: 

External Audit 

• Review and approve all external audit services. 

• Review and confirm the independence of the external auditors by obtaining statements 
from the auditors on relationships between the auditors and the System, including any 
non-audit services, and discussing the relationships with representatives of the external 
auditing firm. 

• Review the planning and results of the external audit including: 

Appointing the external auditor and signing off on the auditors engagement letter; 

Defining the scope of the audit including materiality, areas of risk, timetable, 
deadlines and co-ordination with internal audit and the accounting section: 

Reviewing the post-audit management letter together with management's response: 

Assessing the auditor's objectivity, accountability, effectiveness, and past 

• periormance; 

Assessing the working relationship with management; 
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• Meeting nrivately with the auditors to discuss peninent matters, including the quality 
of personnel and, if necessary, terminating the relationship with the external 
auditors; 

• Review with management and the external auditors all matters required to be 
communicated to the committee under generally'accepted auditing standards: and. 

• Communicating with the Board regarding the outcome of the external' audit, 
including identification of any areas of concern. 

Internal Audit 

• Review with management and the internal auditor the audit plan, activities, staffing, 
resources, budget reporting relationship, and organizational structure of the internal audit 
function. 

• Review the effectiveness of the internal audit function, including compliance with The 
Institute of Internal Auditors' Standards for the Professional Practice of Internal 
Auditing. 

• Review internal audit findings and determine that they are being properly followed up. 

Financial Statements 

• Review the financial section of the Comprehensive .Annual Financial Report (CAFR) 
including the annual- financial statements, other financial information, and the 
management discussion and analysis (MD&A) and recommend their approval to the 
Board. Tnis approval should be granted only after discussing the following topics with 
management external auditors, and.actoaries: 

Tne selection of and/or changes in accounting policies, 

Tne quality of accounting principles. 

Major accounting judgments including complex or unusual transactions. 

Recent professional and regulatory pronouncements, and 

Accruals, actuarial assumptions, valuations--and estimates. 

The Committee will determine if the fmanciai statements were prepared in accordance 
with applicable Governmental Accounting Standards Board (GASB) requirements. 

The Committee will determine if the nnancial section of the CAFR provides adequate 
and complete disclosure to ensure the financial statements' are free of misleading or 
ambiguous transaction reponing. The Committee will also review any comments 
submitted bv the GFOA Special Review Committee members who review the CAFR for 
compliance with GrOA's Guidelines for the Preparation of a Comprehensive Annual 
Financial Report. 
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f lase docket the following for discussion at an upcoming City Council meeting: 
fourth informational update report on the Kroll remediation, and 

--2.--dirsaing-ths-City-AtUjmey--.to-prepar-e-an^ 
following changes: -

• The Chief Financial Officer will serve as the chair of the revised DPWG. 
• Membership in the DPWG will consists of the following five official voting members: Chief Operating 

Officer, Chief Financial Officer, City Attorney, Auditor General and Independent Budget Analyst (or 
designees). Outside disclosure counsel serves as an ex-officio member. 

• No DPWG committee member (including the Chair) can prevent any other committee member from 
placing an item on the agenda. 

• The DPWG to meet periodically (on an as needed basis) with the City's Audit Committee 
i lA . STAFF RECOMMENDATIONS: 

1. Docket the requested items for discussion 
2. Approve the recommended action 

12. SPECIAL CONDITIONS: 

COUNCIL DISTRICTfS): .^VLL 

COMMUNITY AREAfS): 

ENVIRONMENTAL IMPACT: 

HOUSING IMPACT: 

THER ISSUES: 

• 

1 San Diego Municipal Code, Chapter 2: Government, Article 2, Administrative Code, Division 41 
Securities Disclosure 
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Attachment 5 

OFFICE OF MAYOR JERRY SANDERS 
CITY OF SAN DIEGO 

MEMORANDUM 

Date: April 9, 2007 

To: Honorable Members of the City Council 

From: Mayor Jerry Sanders J U w f - ^ « ' ' 

status Reoo Subject: Kroll Remediation Status Report Number 5. prepared for 
April 23, 2007 Council Meeting 

This is the Fifth in a series of status reports regarding Kroll Remedisticri efforts. To date, 
approximately 62 or 5 1 % of the 121 Kroll remediation items have been completed, or are 
substantially complete and more than 35 additional items are in-process. Although the City 
has made tremendous progress to date, there are still many important items remaining to 
complete our Kroll remediation efforts. On April 23, 2007 my staff will meet with you to 
discuss the following: 

• Status of remediai items completed or substantially completed as of April 9, 2007 
• Status of remedial items in-process as of April 9, 2007 
• Timeline modifications 

The status of all Kroll remediation items will continue to be provided to Mr. Stanley Keller, 
Independent Monitor, for observations and comments. Any conclusions made by him wil! 
be provided to the City Council. 

Cc: City Attorney 
Chief Operating Officer 
Chief Financial Officer 
Stanley Keller, Independent Monitor 
Independent Budget Analyst 
SDCERS 
John Dyer 

Attachment A - Greg Levin resume, comptroller functions 
Attachment B - Tracy McCraner resume, financial reporting functions 
Attachment C - Kyle Elser resume, internal audit functions 



I. Remedial Items Completed or Substantially Completed 

A. Items Previously Reported Completed or Substantially Completed 

Kroll 
Item # 

Kroll Category Memo 
Reference 

1-6 Oversight Monitor 2/21/2007 
7-12 Organizational Structure 10/5/2006 
15 Staff Qualifications 2/21/2007 

18 
Audit Committee -
Formation and Duties 
(Long-Term Plan) 

2/21/2007 

19 

21 

24 

42 
A C 

Audit Committee — 
Formation and Duties 
(Eliminate FROB) 

2/21/2007 

Audit Committee — 
Formation and Duties 
(Scheduled Meetings) 

2/21/2007 

Audit Committee -
Formation and Duties 
(whistleblower procedures'; 

10/30/2006 

Ethics 2/21/2007 
Budget Policies and 
Practices 

46-47 City Actuarial Services 10/5/2006 
48(i) 
49 

Deferred Maintenance 10/5/2006 
Disclosure (DPWG) 11/22/2006 

51 Disclosure (City Attorney 
Co nfi rmation) 

2/21/2007 

52 Disclosure (City Council 
Review Period) 

2/21/2007 

53 Disclosure (DPWG and 
Audit Committee) 

2/21/2007 

54-57 Financial Reporting 10/30/2006 
57.1 Financial Reporting 10/5/2006 
66 Forecasting/Projections 11/22/2006 

71 
Information Technology -
Financial Reporting 
Systems 

2/21/2007 

73 Information Technology-
E-Mail Systems 

2/21/2007 

74 Interest Allocation 10/30/2006 
82 Procurement 2/21/2007 
84-85 Reconciliation of Accounts 10/30/2005 
89 
96 

Risk Management 
Training 

2/21/2007 
2/21/2007 



Remedial Items Completed or SuDstantiany uompieiea 

Additional Action Required 
Kroll 
ltem# 

Kroll Category Memo 
Reference 

City 
Attorney 

City 
Council 

Mayor 

97 SDCERS Financial 
Reporting 

2/21/2007 

98 SDCERS Internal Controls 2/21/2007 
99 SDCERS Actuarial Services 2/21/2007 

100-101 SDCERS investment 
Advisors 

2/21/2007 

103 City Funding of SDCERS 2/21/2007 
106 City Funding of SDCERS 2/21/2007 
107-108 City Funding of SDCERS 11/22/2006 
107.1 City Funding of SDCERS 10/5/2006 

113 SDCERS Organizational 
Structure 

2/21/2007 

114 SDCERS Staff 
Qualifications 

2/21/2007 

119.121 SDCERS Board Structure 2/21/2007 

Notes: 

A. Estabiishment of a Charter Review CommittsG; part cf the committee's 
responsibiiities include the long-term Audit Committee plan 

B. City Attorney to eliminate Financial Reporting Oversight Board (FROB) as 
redundant to the new Audit Committee 

C. Audit Committee to assume selected areas of responsibility for "whistleblower" 
policies and procedures 

D. Improper influence Ordinance was submitted to the City Council by the City 
Attorney on November 1, 2006; the City Council referred it to the Rules 
Committee on November 13, 2005; the Rules Committee chair has returned 
the Ordinance to the City Attorney for clarification 

E. City Council action required to direct the City Attorney to modify the Municipal 
Code to change the membership of the Disclosure Practices Working Group 
(DPWG) and have the DPWG report periodically to the Audit Committee 

F. Internal control operating design is complete; operating effectiveness (testing) 
to be performed or completed 

G. Short-term plan complete; long-term plan to be completed as part of Enterprise 
Resource Planning (ERP) project 

H. Short-term plan complete; long-term plan scheduled for completion by 
September 2007 

I. The Mayors proposed budget for fiscal year 2008 contains adequate funding 
for training of personnel to ensure that they remain current on financial 
reporting standards; City Council action required to approve the budget 

J. An amendment repealing the "Waterfall" was introduced to the City Council on 
March 5, 2007; a second reading of the amended Ordinance is scheduled for 
April 10, 2007; however, a memo dated April 5, 20O7 requested the City 
Attorney perform additional legal analysis prior to City Council action 



I. Remedial Items Completed or Substantially Completed 

S. Items Completed or Substantially Completed During this Reporting 
Period 

Kroll 
ltem# 

Kroll Category Memo 
Reference 

13-14 
Organizational Structure 
(Comptroller and Director of 
Financial Reporting) 

4/9/2007 

16-17 Organizational Structure 
(Staff Qualifications) 

4/9/2007 

20 Audit Committee, Formation 
and Duties (written charter) 4/9/2007 

22 Audit Committee, Formation 
and Duties (audit requests) 

4/9/2007 

23 
Audit Committee, Formation 
and Duties (independent 
auditor retention) 

4/9/2007 

104 City Funding of SDCERS 4/9/2007 
I 109-111 | City Funding of SDCERS 4/9/2007 

** Further action is required via a Charier Change 

Notes: 

K. City Council action is required to approve the Audit Committee Charter 

Remedial Category - Organizational Structure 

13. Establish the position of City Comptroller responsible for accounting and financial 
reporting, including preparation of the CAFRs and reporting to the CFO. (Pages 
245. 246 & M-2) 

14. Establish the position of Director of Financial Reporting responsible for the 
preparation of the City's periodic financial statements. (Pages 246 & M-2) 

Status: Substantially complete. The City has assigned qualified personnel to serve in 
the capacity of Comptroller (Deputy Comptroller until the Charter is amended) 
and Director of Financial Reporting (refer to items 16 and 17 below for staff 
qualifications). City management .believes the establishment of permanent 
position of Comptroller wil! require an amendment to the City Charter and 
perhaps the Municipal Code. 

Remedial Category - Staff Qualifications 

16. The Comptroller should have significant experience in governmental accounting, 
including in the preparation of CAFRs in accordance with GASB and other 
applicable accounting and financial reporting standards, rules and regulations; 
should in particular be familiar with federal rules and regulations applicable to the 



I. Remedial Items Completed or Substantially uompietea 

receipt of federal assistance and the issuance of public securities; and should also 
be competent to design, implement and operate an effective system of internal 
controls over financial reporting and disclosure. (Page M-2) 

Status: Substantially complete (refer to item 13 above). The City has assigned 
Mr. Greg Levin the responsibilities of Deputy Comptroller. Mr. Levin has 
experience in government accounting, including the preparation of CAFRs in 
accordance with applicable accounting and financial reporting standards. He 
is familiar with federal rules and regulations applicable to the receipt of federal 
assistance and the issuance of public securities. Mr. Levin also has 
experience with internal controls over financial reporting and disclosure. See 
Attachment A for Mr. Levin's resume. 

17. The Director of Financial Reporting would report to the Comptroller and would be 
responsible for the preparation of the City's periodic financial statements. This 
person should also have experience in the preparation of the CAFRs in accordance 
with GASB and other applicable accounting standards, rules and regulations. 
(Page M-2) 

Status: Substantially complete (refer to item 14 above). The City has assigned 
Ms. Tracy McCraner the responsibilities of Director of Financial Reporting. 
This position reports to the Deputy Comptroller. Ms. McCraner has significant 
experience in government accounting, including the preparation of CAFRs in 
accordance with applicable accounting and financial reporting standards. See 
AUachment B for Ms. McCraner's resume. 

Remedial Category - Audit Committee, Formation and Duties 

20. The Audit Committee should establish a written charter. (Pages 251 & M-6) 

22. The Mayor, CFO, City Attorney and City Council should have the authority to make 
requests of the Audit Committee and Auditor General (Interna! Auditor) to perform 
interna! audits of material matters they reasonably believe to be warranted. (Page 
252) 

23. With the assistance of the CFO and Auditor General (Internal Auditor), the City's 
independent auditors would be retained by, report to and take direction from the 
Audit Committee. (Page 252) 

Status: Substantially complete via Audit Committee Charter. The Audit Committee 
approved a Charter, as well as Standing Rules for the Municipal Code and 
Mayor's Statement of Operating Principles and forwarded them to the City 
Council for consideration. City Council approval of these items is required. 

Although the intent of items 22 and 23 above are addressed in the Audit 
Committee's Charter, the Charter does not fully address all Kroll requirements. 
For example the Audit Committee Charter does not state that the CFO can 
make requests of the Audit Committee and Internal Auditor to perform certain 
audits. Additionally, the Charter does not state that the CFO or Internal 
Auditor have input with the Audit Committee's selection of the City's 
independent auditors. The Charter states that the Mayor shall provide 



i. Remedial Items Completed or Substantially Completed 

appropriate consultation with the Audit Committee's selection of the City's 
independent auditors. 

Remedial Category - City Funding of SDCERS 

104. For purposes of calculating annual funding requirements, the UAAL should 
reflect a prudent view of economic reality and include within it the costs of the 
Corbefi settlement. (Pages 259 & M-11) 

Status: Substantially complete. SDCERS Board action approved and directed the 
actuary to include the costs of the Corbett settlement and 13th check. The 
Actuary report dated January 2007 contains these components in the UAAL. 
The Actuarial Valuation Report was presented at the SDCERS board meeting 
dated January 19, 2007. The link to the SDCERS board meeting agenda 
follows: 

httD://www.sdcers.ora/aQendas/2007/ianuarv/bd admin 1 19 07.Ddf 
(refer to page 6, item IVA.I) 

The January 2O07 Actuarial Report can be accessed on SDCERS website at: 

http://www.sdcers.0rQ/imaQe5/Ddf/citv of san dieqo actuarial valuation repo 
rt 1 12 07 final.pdf 
(refer lo pages 29.and 31) 

In addition, the SDCERS Board has directed its actuary to complete an 
experience study which will be presented to the Board in the winter of 2008. 
This study will provide the Board with information to make further-assumption 
decisions such as the appropriate discount rate and salary growth SDCERS 
should use. 

109. The City, in response to the Report of the Pension Reform Committee, 
amended the Charter to require net actuarial losses be amortized over a 
period not longer than 15 years, net actuarial gains over a period not shorter 
than five years, and that SDCERS use an amortization period no greater than 
a fixed, straight-line five years for each new benefit improvement. It is 
recommended that the City use the same period for amortization of both gains 
and losses. (Pages 261 & M-12) 

110. The plan's actuary should be engaged to develop a responsible funding 
program that considers expected cash distributions and the obligations to new 
and existing plan members. (Page M-25) 

111. The Pension Reform'Committee assessed the pension plans under funded 
status and offered recommendations related to reducing or eliminating the 
City's UAAL and reducing the ongoing annual, costs related to the plan and 
contingent benefits. The City should re-evaluate the Committee's 
recommendations and, beyond those previously addressed in our Report, 
consider enacting those that are appropriate that do not conflict with our 
Remediation Plan. (Page M-18, M-19 & M-20) 

http://www.sdcers.ora/aQendas/2007/ianuarv/bd
http://www.sdcers.0rQ/imaQe5/Ddf/citv
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Status: Complete. At its March 16, 2007 Board meeting, SDCERS adopted a 20 year 
amortization schedule to pay off the current UAAL. As part of the motion, the 
actuary was instructed to ensure that his calculation did not include any 
negative amortization. In addition, the SDCERS Board adopted a 15 year 
amortization schedule for all future gains or losses and a five year 
amortization schedule for any new pension benefits approved by the City. 
This will take affect for the June 30, 2007 actuarial valuation which wil! be 
reflected in the City's fiscal year 2009 budget. 

The Mayor has included a supplemental pension payment in his proposed 
fiscal year 2008 budget to ensure no negative amortization and the beginning 

• payoff of the existing UAAL. 



I I . R e m e d i a l I t e m s I n -P rocess 

A . I tems In-Process P rev i ous l y R e p o r t e d 

Kroll item # Kro!! Category 

43 *** 1 Budoet Policies and Practices 
44 
52.1,52.2 
58-59 
64-65 

67 

75-78 
79-80 
81 
83 
86 

87 

88 
90,95 
102 
1 -IO 

120 

Budqet Policies and Practices 
Disclosure 
Financial Reporting 
Financial Reporting (accruals) 
Information Technology, 
Financial Reporting Systems 
Internal Controls 
Internal Controls 
Personnel 
Redevelopment Authority 
Reconciliation of Accounts 

Retirement Benefits 

Risk Management 
Training 
SDCERS Financial Reporting 
SDCERS Organizational 
Structure 
SDCERS Board Structure 

Memorandum 
Reference 

Updated 
status? 

February 21,2007 | Yes* 
October 30,2006 I No 
October 5.2006 | No 
November 22,2005 I Yes** 
November 22,2006 • I No 

February 21, 2007 

November 22, 2006 
November 22, 2006 
November 22. 2006 
November 22, 2006 
October 5, 2005 
October 30, 2006, 
November 22, 2005 
November 22, 2006 
November 22. 2006 
February 21, 2007 

February 21, 2007 

Yes* 

No 
Yes** 

No 
No 
No 

No 

No 
No 
No 

No 

February 21,2007 j No _J 

* see below 
** see Section III 
*** Item was previously reported as complete; however, based upon further review and 

discussions, item was moved back to in-process 

Remedial Category - Budget Policies and Practices 

43. In order to maintain current service levels and address issues such as deferred 
maintenance, the City must reduce expenditures by improving efficiency, increasing 
the current revenue base, and seeking alternative revenue sources. (Page M-14) 

Updated Status: In-process. The Mayor's fiscal year 2008 takes the first significant 
steps towards reducing costs, improving efficiencies and funding the 
eight significant areas identified in the Five-year Financial Outlook, 
including deferred maintenance. While the fiscal year 2008 budget is 
balanced as proposed, and the funding gap in future years has been 
reduced, the City still has future budget challenges in order to meet its 
obligations and still provide current service levels. 

The City's first five-year financial plan was presented to the Budget 
and Finance Committee on November 29, 2006. The plan addresses 
deferred maintenance, reducing expenditures via various methods, 
such as, elimination of positions; business process engineering and 
streamlining; employee benefit adjustments; debt refinancing; budget 
clean-up; release of encumbered funds; transfer of inactive fund 



II. Remedial Items m-hrocess 

balances; establishing a property business improvement district; 
leveraging city assets and managed competition. Revenues are 
projected to increase through normal growth. 

The Financial Outlook is only a tool to help produce a comprehensive, 
long-range analysis of the City's general fund revenues and 
expenditures. The five-year financial outlook will be regularly updated 
and wil! be used to assist with the preparation of the City's annual 
budget. The plan can be accessed on the City's website at: 

http://www.sandieoo.ODv/mavor/pdf/five vear plan 11 IS.pdf 

Remedial Category - Information Technology, Financial Reporting Systems 

67. By June 30, 2007, evaluate the information technology needs of the City, including 
benchmarking of existing systems against available systems suitable for 
management of the City's finances and the preparation of timely and accurate 
CAFRs and budgets. (Pages 247 & M-3) 

Updated Status: In process. On January 5, 2007 San Diego Data Processing 
Corporation (SDDPC) issued a Request for Proposals (RFP) for the 
Enterprise Resource Planning (ERP) system software. Two qualified 
proposals were received by the proposal due date of February 9, 
2007. The ERP System Evaluation and Selection Committee are 
expected to make a vendor recommendation to the ERP System Core 
Project Executive Steering Committee in the third week of April 2007. 
Following the selection of the software vendor, a RFP wilt be issued 
for a System Integrator. The System Integrator is expected to be 
selected in June 2007. 

B. I t ems In -Process D u r i n g th i s Repo r t i ng Pe r i od 

Remedial Category - Auditor General, Establishment and Responsibilities 

25.. Create a new position of Auditor General (Internal Auditor) with responsibility for 
internal audits of the City's internal controls, financial accounting, reporting and 
disclosure; operations; and fraud, waste and abuse. This person would be 
nominated by the Mayor and confirmed by the majority of the City Council. (Pages 
250 & M-5) 

26. The new Auditor General (Interna! Auditor) should report to the Audit Committee no 
less than on a quarterly basis and periodically to the City Council and should submit 
annually to the City Council a public report of his/her activities. (Pages 250 & M-5) 

28. The Auditor General (Internal Auditor) should report to the Audit Committee the 
results of any investigation and disposition of such complaints. (Page 252) 

29. in accordance with the International Standards for the Professional Practice of 
Internal Auditing, the Auditor General (Internal Auditor) should establish risk-based 
plans to determine the priorities of the internal audit activity. (Page M-17) 

http://www.sandieoo.ODv/mavor/pdf/five
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30. The City should require the Auditor General (Internal Auditor) to adopt a 
comprehensive risk assessment and planning process that actively addresses 
financial reporting, accounting activities, and other issues. (Page M-25) 

31. The Auditor General (Interna! Auditor) should use a systematic and disciplined 
approach based on a risk assessment to select audits. This risk assessment should 
be completed at least annually. The department should evaluate and contribute to 
improving risk management, controls, and governance processes. (Page M-17) 

32. The department should base audit plans on both subjective analysis of comments 
from management and objective analysis of financial and operating data. (Page M-

. 2 5 ) 

34. Elected officials, their staff, and the City's senior management must be considered 
by the internal audit function. (Page M-17) 

Status: In-process. The long-term plan for completion of the Internal Auditor Kroll 
remediation items will require a City Charter change. In the meantime, the 
City has implemented an interim solution. On March 26, 2O07 the Mayor filled 
the position of Internal Auditor 'on an interim basis. This position will be 
staffed by Mr. Kyle Elser an existing City employee who has interna! audit 
experience and qualifications. Refer to Attachment C for Mr. Elser's resume. 

Additionally, the City has an open job announcement for an Interna! Auditor to 
fill this position with an understanding that the reporting responsibilities of the 
Internal Audit position may change with City Charter amendments. The 
interim Internal Auditor will report to the Mayor and will meet with the City's 
Audit Committee no less than on a quarterly basis and periodically with the 
City Council as needed and will submit annually to the City Council a public 
report of his/her activities. Additionally, the Internal Auditor will present to the 
Audit Committee the results of any investigation and disposition of such 
complaints. Procedures will be established for reporting to the Audit 
Committee any information that is prohibited from public disclosure. During 
the interim period, the Internal Auditor will focus on performing a Citywide Risk 
Assessment in accordance with the International Standards for the 
Professional Practice of Interna! Auditing, and develop audit plans based on 
the assessment. The assessment wil! include financial reporting and the 
City's internal controls over financial reporting. 

Remedial Category - Disclosure 

50. The City should assign the. responsibilities for preparing public documents and 
filings to the appropriate City employees. Ultimate responsibility for preparing these 
City documents cannot be assigned to the independent auditor, disclosure counsel, 
fiduciary counsel, actuary, or other professionals. (Page M-25) 

60. City schedules requested by the external auditors should be prepared and internally 
reviewed before the auditors begin work. As part of a sound financial reporting 
system, the City should prepare supporting schedules and detail for all major 
accounts and transactions during the monthly closing process. (Page M-17) 

10 



II. Remedial Items In-Process 

61. The City should report as part of its annual CAFR staffs best estimate of materia! 
payments it will be required to make for each of the next five years and in aggregate 
thereafter, as a result of contractual commitments or other commitments the City 
reasonably intends to fulfill. This includes expected pension payments, retiree 
health premium payments, capital expenditures resulting form' contractual 
commitments; material contractual commitments in excess of one year; deferred 
maintenance-to extent qualified; and debt and lease obligations. (Page 254 & M-8) 

Status: in-process. Interviews with process owners and documentation of internal 
controls are occurring. 

Remedial Category - Training 

91. MWWD employees should receive special training directed at ensuring the City 
complies with all contractual requirements, laws and regulations and reporting any 
noncompliance to the appropriate individuals or entities. (Pages 247 & M-2) 

92. Tailored training for all individuals who are currently employed by the City who were 
members of the Metropolitan Wastewater Department at any time from 1995 to 
2004, the period of the City's noncompliance with its SWRCB grant and loan 
covenants and its violation of the Federal Clean Water Act should also be 
developed. The Metropolitan Wastewater Department employees should receive 
special training directed at (I) ensuring the City complies with all contractual 
requirements; laws and regulations, and (ii) reporting any noncompliance to the 
appropriate individuals or entities. (Psg^ M-? ^ Ky'-^1 

J C J O I V I - * _ 

93. The City should educate the employees responsible for recording sewer invoices on 
how to identify the appropriate supporting documentation for Municipa! and 
Metropolitan allocations in order to reduce the likelihood of significant 
misclassifications. (Page M-22 & M-23) 

Status: In-process. Darlene Morrow-Truver, Deputy Director, MWWD, has initiated 
efforts on Kroll remediation for items 91-93 and is on schedule to complete the 
items by the established due date of July 2007. 

94, Training of City staff and elected officials regarding their disclosure obligations 
under federal and state securities should be conducted no less frequently than 
every two years. (Pages 262 & M-13) 

Status: in-process. Certain elected officials received disclosure training related to 
obligations under federal and state securities on March 5, 2007. The training 
was provided by outside consultant, John McNally of Hawkins Delafield & 

• Wood LLP. In addition, on April 9, 2007, training will be provided by the City's 
independent auditors, specifically Jim Godsey of Macias Gini and O'Connell. 

For City staff a two-part training session will be conducted by Mr. McNally on 
April 25 and 26, 2007. The session on April 25, 2007 is for Executive Team 
and Community & Legislative Services staff. The session on April 26, 2007 is 
in addition to the training on April 25, 2007. The Executive Team and 
Community & Legislative Services staff are required to attend both sessions. 
In addition, the April 26, ,2007 training session is also for anyone in the 

11 
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departments that directly or indirectly contribute to preparing or reviewing 
language that becomes part of the City's or an Agency's disclosure, with a 
particular focus on offering documents, 

Appropriate policies and procedures are in the process of being amended to 
require that disclosure obligations training under federal and state securities 
be conducted no less frequently than every two years. 

12 



III. Timeline Modifications 

Due to unanticipated Auditor and Comptroller Office resource requirements related to 
supporting prior year Comprehensive Annual Financial Reports (CAFRs) audits and due 
to staffing shortages on the Kroll remediation team, some of the important Kroll 
remediation items related to financial reporting will not be completed by the due dates 
stated in my memorandum dated August 24, 2006. At the time my memorandum was 
issued, the City expected that audited CAFRs for fiscal years 2003-2005 would be 
issued by February 16, 2007. 

The 2003 audited CAFR was not issued until mid March 2007 and the 2004-2005 
CAFRs have not been issued to date. Auditor and Comptroller staff resources that were 
planned to assist with Kroll remediation efforts will not be available until the City is 
current with audited CAFRs. 

Some of the more significant Kroll items impacted by timeline modifications are 
discussed below. 

Remedial Category - Independent Auditors 

36. A reputable independent auditing firm should be retained by the City's new 
Audit Committee which should in connection with the annual audit of the 
financial statements of the City for the fiscal year ending June 30. 2008, 
conduct an audit of the City's internal controls (emphasis added). (Pages 248, 
IVI-O « ivi—r) 

Remedial Category - Financial Reporting 

58. The Mayor and Chief Financial Officer should annually include in the City's 
CAFR a signed management report on the financial statements and disclosures 
which include a statement of the City's responsibility for establishing and 
maintaining an effective system of internal control over financial reporting and 
disclosures; a statement setting forth the City's assessment of the effectiveness 
of the internal controls (emphasis added^; a statement that based on their 
knowledge, the CAFR does not contain any untrue statement of a material fact 
or omit to state a material fact necessary to make the CAFR not misleading; 
and a statement that the financial statements and other information included in 
the CAFR fairly present in all material respects the net assets and activities of 
the City for the period presented. (Pages 248, 249 & M-4) 

59. The chief executive officer and principal accounting officer of each component 
unit of the City should include annually with its stand alone financial statements 
a signed management report substantially in the form described for the Mayor 
and CFO (emphasis added), (Pages 249 & M-4) 

Updated Status: Updated status relates to the areas of items 36, 58 and 59 that 
are underlined above. The audit of interna! controls by an 
independent auditing firm is directly related to City management's 
assessment of the effectiveness of internal controls. City 
managemenl believes audit of the City's internal controls by a 
reputable independent auditing firm should not take place until the 
City's new Enterprise Resource Planning (ERP) system has been 

13 
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implemented. By the time the ERP system is implemented, the 
City should be current on audits of its CAFRs and should have 
sufficient resources to focus on internal controls over financial 
reporting. 

Additionally, the nature and structure of the City's internal controls 
are anticipated to change (and be enhanced) as a result of ERP 
implementation.' City management believes that documenting 
and assessing internal controls for the new ERP system will add 
significantly more value than documenting and assessing internal 
controls for the current accounting system that is more than 30 
years old and is planned to be replaced in the near-term. 

Remedial Category - Internal Controls 

79. The City has taken a number of steps to quantify the impact and correct its 
financial statements resulting from deficiencies in internal controls related to 
capital asset accounting. The City should continue to monitor the interna! 
controls over these areas to ensure that potential errors in the future are 
detected and corrected in a timely manner. (Page M-20) 

SO. A number of deficiencies in the internal controls related to accounting for 
accounts receivable were identified. The City should develop and implement 
policies and procedures to reconcile, support, and review period end accounts 
receivable balances. (Page M-21 & M-22) 

Updated Status: The original completion date of June 2007 will not be met for full 
remediation of these items. Kroll items 79 (capital asset 
accounting) and 80 (accounts receivable reconciliations) both 
contain numerous subprocesses which are being prioritized 
based upon internal control importance. 

The City's capital asset accounting process resulted in 20 
restatements to the CAFR for the fiscal year ended June 30, 
2003. As a result, this area requires more attention and therefore 
more documentation than other areas. 

The City's accounts receivable balance is comprised of data from 
many different sub-systems. Each sub-system may require a 
unique reconciliation process which translates into documenting 
more subprocesses. 

14 



POBox 12506S 
SanDieso. CA92112 Gregory Levin, CPA 

Attachment A 

Cell: 619-793-0525 

Exper ience 

5/2006-Present 

City of San Diego Auditor & Comptroller, San Diego, CA 
Financial Operations Manager 

I am the Principal executive responsible for the operations of the Comptroller 
division of the Auditor &. Comptroller's office. My responsibilities include accounts payable, 
comptroller systems, capital asset accounting, debt accounting, fund analysis, redevelopment 
accounting and financial reponing. During this time I have been responsible for direct 
oversight of the production of City's Comprehensive Annual Financial Report, including the 
successful completion of the City's 2003 CAFR. This report was delayed as a result of 
numerous political, legal and compliance challenges facing the City. These challenges were 
related to the under funding of the City's pension system and misappropriation of enterprise 
fund assets which took place over a period of approximately 20 years. 
• Directly supervise eight Principal Accountants and indirectly supervise 55 employees 
• Oversaw the implementation of a financial reporting system. 

Principal Accountant 
Working under the Auditor & Comptroller, I was responsible for the oversight and 

management of the Audit and Systems divisions of the City of San Diego. My responsibilities 
included, revenue auditing, internal auditing, performance auditing and the irnplemeniation of 
a data warehouse. In this capacity, I oversaw the production of the Auditor and Comptroller's 
First Annua! Report on Internal Controis. This repon was a comprehensive citywide risk 
assessment of financial reporting controls using the COSO framework. Tne report wâ  a 
foundation for remediation efforts related to correcting the fmanciai reporting irregularities 
previously experienced by the City. 
• Directly supervised three Principal Accountants and indirectly supervised 14 employees. 

5/2005-5/2006 

Santa Barbara County Auditor-Controller, Santa Barbara, CA 
Accountant - Auditor 3 
• Overseeing junior staff on audits and reviewing their work. 
• Performing financial, operational and compliance audits. 

• Performing inlemai control reviews. 
• Preparing audit and review reports. 
• Planning and developing audit and review methodologies. 

Accountant - Auditor 2 
• Performing financial, operational and compliance audits. 

• Performing internal control reviews. 
• Preparing audit and review reports. 

Accountant - Auditor' 1 
• Performing fmanciai, operational and compliance audits. 

3/2004-5/2005 

9/2003-3/2004 

8/2002-9/2003 

UCSB, Santa Barbara. CA 

Information Systems Analyst 
• Providing technical support io administrative staff. 
" Researching and evaluating hardware and software applications. 
• Providing technical support for desktops, server applications and hardware. 
• Installing network and server components. 
• Creating illustrations and schematics of the Facilities Fiber Optic 'Network. 

4/2001-4/2O02 

References and additional experience are available upon request 
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Cell: 619-793-0525 

Korn/Ferry Futurestep, Sherman Oaks, CA 

Project Analyst 
• Implementing and Managing communications server and database of 

700,000 candidates. 
• Working as Community Events Manager (Discussion Boards and Chats). 
• Performing quality assurance on corporate and client websites. 
• Technical liaison between retention marketing group and IT department. 

Educa t ion 

6/1999-4/2001 

Bachelor of Arts - Business Economics - Accounting 
University of California at Santa Barbara 

Coursework included Accounting, Monetary Economics, Personnel Economics and Finance. 

C e r t i f i c a t i o n s & O the r E x p e r i e n c e 

Certified Public Accountant, State of California License #90699 
CPR certified 
Outward Bound 

Colorado School of Leadership and Survival Training 
• 21-day wilderness leadership course 

Ski l ls 

G/L accounting, Cost Accounting and Compliance Review, Fmanciai Reporting Budget and GAAP, 
Microsoft Word, Excel, Access, Adobe Photoshop, Paint Shop Pro, Adobe Illustrator, Internet Proficient, 
MS Outlook Enterprise Email Software. Basic HTML, NT 4.0 Server Managsmeut 

Recen t T r a i n i n g 

Completed continuing professional education in the following areas: 

Bisk: 
Internal Control and Fraud in Government Enoa^ements 8/2006 

CFO A: 
GASB review 
Satellite Update 
Satellite Update 

1/2006 
11/2004 
4/2004 

11 A: 
Sarbanes-Oxley: Process Improvement Workshop 
Sarbanes-Oxlev Primer: Chartins Your Course 

8/2005 
6/2O05 

References and additional experience are available upon request 
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TRACY M MCCRANER 
f760'l599- Q936 tmccranertS.sandiego.gov 

OBJECTIVE 

A senior management accounting position with a large governmental entity focusing on financial 
reporting and analysis 

PROFESSIONAL EXPERIENCE 

2006 - present City of San Diego-Auditor and Comptroller's Office 
Principal Accountant-CAFR/Accounting Operations 
• Assigned as project manager to lead the CAFR team in the completion of 

the City's 2003 CAFR audit by KPMG, as well as the FY 2004 and 2005 
CAFR audits with Macias Gini. Lead approximately 10 professional staff 
to ensure the completion of the City's 2003 annual report while also 
maintaining the continued progress of the City;s 2004 and 2005 audits. 

• Managed approximately 17 staff within the Accounting Operations and 
Accounts Payable sections of the Auditors office. This team was 
responsible for centralizing all payment review and approval processes 

• city-wide, and successfully decreased payment turnaround times from a 5 
day average to a 2 day average within 6 months of implementation. 

2001 -2006 City of San Diego-Auditor and Comptroller's Office 
Principal Accountant-Accounting Operations/CIP/Cost 
• Managed 8-12 accountants and 4-7 account audil clerks. Reviewed daily, 

monthly and year end work, fmanciai statements, interim statements, 
coordinated staff activities, and prepared annual and probationary' 
perfonnance evaluations. 

• , Responsible for the coordination and compilation of the City's 
Comprehensive Annual Financial Report (CAFR) for fiscal years (FY) 
ending June 30 2003, 2004 and 2005. 

• GASB 34 implementation team member, ensured June 30, 2002 CAFR 
was in compliance with all GASB 34 requirements related to capitalization 
of infrastructure, depreciation on governmental assets, and long term 
liability adjustments to governmental debt. Was responsible for the hiring 
of outside consultant to assist in the valuation of all city-owned 
infrastructure and lead a team of City departmenis to ensure accurate 
reporting of all infrastructure assets. 

• Supervised the preparation of the General Fund revenue and expenditure 
analysis, provided monthly reports to the City Manager/Mayor and City 
Council. 

• Supervised the accountants in charge of General Fund. TOT, Emergency 
Medical Services, Public Liability, and Capital Improvements Program 
(CIP) budgets. 
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• Responsible for the oversight and approval of the calculation of the City'" s 
deparnnentai and federal overhead rates, and central service depanment 
billings to Enterprise funds for FY 2001 through 2006. 

• Oversight of the transponation and park and recreation grant program. 
• Oversighl and review of the preparation of the Annual Streets, Tidelands 

and State Controller's Reports for fiscal years 2001, 2002 and 2003. 

1999-2001 City of San Diego-Auditor and Comptrollers Office 
Accountant IV-Accounting Operations/CIP/Cost 
• Managed 3-4 accountants and one account audit clerk. Reviewed all 

daily, monthly and year end work, financial statements and interim 
reports. Prepare staff performance plans and evaluations. 

• Managed the compilation of the City's CAFR for fiscal year ending June 
30, 1999. Coordinated weekly meetings with outside auditors, managed 
staff responsible for fmancials and foomote preparation. 

• Responsible for the CIP budgets of all governmental projects city-wide, 
fund certification, project maintenance, capitalizations, etc. 

• Responsible for first line review of the General Fund monthly revenue and 
expenditure analysis. 

• Responsible for the Capital Projects and Debt Service sections of the 
CAFR. for FY 2000 and 2(">01. 

• Responsible for the City's blended component unit financial statements 
for the Faciiities Equipment Leasing Corporation, Open Space Park 
Faciiities District, Convention Center Corporation and Public Facilities 
Financing Authority. 

1995-1999 City of San Diego-Auditor and Comptroller's Office 
Accountant IIl-CIP Cost Section 
• Supervised 2 accountants and one account audit clerk, immediate 

supervision, daily hands on reviewer, provided input to performance 
evaluations to Accountant IV. 

• Implementation team member for the new Fixed Asset Management 
System (FAMIS) and was responsible for overseeing the transition and 
reconciliation of all governmental asset data from the old fixed asset 
system to FAMIS. 

• Responsible for the compilation of the General Fixed Asset Account 
Group (GFAAG) for CAFR's FY 1995-1999. 

• Responsible for the Capital Outlay, Police Decentralization and bond 
funds for FY 1995-1999. 

• Responsible for the buildings and improvements for all City of San Diego 
governmental projects, and related CIP budgets. 

• Responsible for the special assessment debt funds for the City. 
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1988-1995 City of San Diego-Auditor and Comptroller s Office 
Accountant 
• Prepared the General Fund revenue and expendimre analysis. 
• Responsible for the General Fund payments, Council Actions, Manager 

Actions and budgel adjustments and year end financial statement 
preparation. 

• Responsible for all Mayor and Council department analysis, data 
processing projections and special fund budgets. 

• Responsible for all out of town travel and in tovn meetings expense 
review and monthly and quarterly repons to Council. 

EDUCATION 

San Diego State University: Bachelor of Science Degree in Accounting 

References available upon request. 



Attachment C 

Kyle S. Elser, CPA, CLA 
Work (619) 235-5805, Email: KHser@sandiego.gov 

PROFESSIONAL EXPERIENCE 

City of San Diego 
Payroll Manager (Principal Accountant) Oct 2005 - Present 
• Supervise eight staff members responsible for administering the City of San Diego's 

biweekly payroll, quarterly payroll tax returns and annual W-2 Forms. 
Internal Audit Supervisor (Principal Accountant) Jan 2001 - Oct 2005 
• Assisted in the development of the annual audit plan for the internal audit section. 
• Supervised eight staff members in performing the internal audit plan. 
• Reviewed workpapers and prepare audit reports for the Audit Division Manager's signature. 
• Performed various audits and other projects while supervising internal audit section. 
Internal Auditor (Accountant II, Accountant III) Aug 1996 - Jan 2001 
• Performed internal audits to determine Departments' compliance with laws and regulations. 
• Reviewed internal controls to ensure City' assets were properly utilized and safeguarded. 
• Made recommendations to, correct internal control weaknesses identified. 
• Performed contract compliance audits with the various City vendors and City agencies. 
• Performed operational audits and made recomincndations to increase process efficiencies. 
• Performed audits to ensure City Departments were accurately reporting annual performance 

measures. 
External Revenue Auditor (Accountant Trainee, Accountant I) Jan 1995 - Aug 1996 
• Performed hotel tax, franchise tax, business license tax, and rental unit tax audits. 

Kornfeld& Levy, CPA's 
Accountant Feb 198S - Jan 1995 
• Performed professional accounting work preparing full disclosure fmanciai statements. 
• Prepared corporate, partnership, individual and payroll tax returns. 

EDUCATION 
Humboldt State University Graduated May 1987 
B. S., Business Administration, Emphasis: Accounting 
Special Minor: Speech Communication 

CERTIFICATIONS 
• Received Cenified Public Accountant certification April 1999. 
• Received Cenified Interna] Auditor certification Mav 1998. 

mailto:KHser@sandiego.gov


Prepared by: Lisa Gordon 
Cell #: (619) 846-4659 

Security Detail: Odie Gallop 
Cell #: (619) 980-0490 

EVENT ADVANCE FORM 
Retirement Celebration for Scott Fulkerson 

Executive Director, Cit izens' Review Board on Police Practices 
Tuesday, August 28, 2007 

6 p.m. - 8 p.m. 

Mayor Arr ives: 6:00 p.m. 

Mayor Departs: 6:45 p.m. 

EVENT DESCRIPTION: 
(Provide information about 
event) 

L O C A T I O N : 
(Business name & address) 

(Office and Cell) 

MAYOR'S ROLE: 

PROGRAM: 

OTHER INFORMATION: 

ATTIRE: 

ATTENDEES/VIP'S: 
COST TO ATTEND: 
(Face value of ticket / 
Open to public?) 

TABLE/SEAT 
SPONSOR: 

SEATED WITH: 

STAFF: 
CELL #: 

ATTACHMENTS: 

Retirement Celebration for Scott Fulkerson, Executive Director for 
the Citizens' Review Board on Police Practices (CRBPP), for 22 years 
of service to the City of San Diego 

Point Loma/Hervey Branch Public Library - Community Room 
3701 Voltaire Street 
San Diego, CA 92107 
(619)531-1539 
Jim Don 
Home: (858) 274-5189 
Cell: (619)733-1060 

Presenting Proclamation at 6:15 p.m. 
Lisa Gordon will bring Proclamation. 

At 6:15 p.m. Jim Don, Chair of CRBPP, will introduce Mayor. Other 
speakers will follow including Chief Lansdowne, Bill Nemec 
(President, Police Officers Assoc.) Patrick Hunter (new Exec. 
Director of CRBPP), Sandra Arkin (CRBPP Board Member)-Reading 
of Proclamation from Senator Kehoe. Final speaker: Scott Fulkerson. 
Reception follows (hors d'oeuvres and beverages). 
Ample parking adjacent to building. 

Business Attire 

85 expected. Various Police Captains and Lieutenants will attend. 

N/A 

N/A 

N/A 

Lisa Gordon 
(619)846-4659 

Retirement Celebration Invitation. Map 



Prepared by: Staci Ignell 
CC: Kris Michell 

Cell #: (858) 442-6568 
Security Detail: Tony Lessa 

Cell #: (619) 980-4557 

EVENT ADVANCE FORM 
Unveiling of Governor Pete Wilson Statue and Reception 

Horton Plaza 
August 25, 2007 

Mayor Arrives: 4:00PM 

Mayor Departs: Approx 7:00PM (or at discretion) 

EVENT: Unveiling of Governor Pete Wilson Statue and Reception 

LOCATION: 
(Business name & address) 

Unveiling: Near NBC Building - Horton Plaza 
Reception: Westgate Hotel, 3rd Floor 

POINT OF CONTACT: 
(Office and Cell) ' 

Karolyn Dorsee (619) 990-9212 cell 
Governor Pete Wilson (310) 418-8911 cell 

DESCRIPTION/ 
MAYOR'S ROLE: 

The Mayor will be seated on stage during the unveiling program. 

The Mayor will give a brief welcome to attendees at reception. 

PROGRAM: 
Greeted by Karolyn Dorsee, John Davies & Jim Mulvaney 

^SSPM'^MavorjandiGo^ernorgtakeatage 
4:00PM - Welcoming Remarks by Roger Hedgecock 
4:05PM - Entertainment by Club 33 Rotarians (singing) 
4:10PM - Roger Hedgecock introduces elected officials 
4:15PM - Steve Williams speaks, followed by Herb Klein 
4:25PM - Herb Klein introduces Governor Wilson 
4:35PM - Champagne toast by Jim Mulvaney (Commitlee Chair) 
4:45PM - Unveiling of Statue (Gayle Wilson to untie bow) 

6:20PM - Mark Larson introduces SherifFBill Kolender 
Kolender introduces Governor Wilson 
Gayle leads "Happy Birthday" 
Cake Ceremony 

8:00PM - Event Concludes (approximately) 
(Mayor is free to leave at his discretion) 

OTHER INFORMATION: Other elected officials on stage: SupeA'isor Greg Cox, Sheriff Bill 
Kolender. DA Bonnie Dumanis, Mayor Cheryl Cox. Councilmember 
Kevin Faulconer 



ATTENDEES/VIP'S: 

STAFF: 
CELL #: 

COST/TICKETED: 

Congressman Darrell Issa 
Senator Mark Wyland 
Assembiymember Martin Garrick 
Assemblymember George Plescia 
Assembiymember Shirley Horton 
Supervisor Greg Cox (stage) 
Supervisor Dianne Jacob 
Sheriff Bill Kolender (stage) 
District Attorney Bonnie Dumanis (stage) 
San Diego Mayor Jerry Sanders (stage) 
Chula Vista Mayor Cheryl Cox (stage) 
Escondido Mayor Lori Holt Pfeiler 
La Mesa Mayor Art Madrid 
San Diego City Attorney Mike Aguirre 
San Diego Councilmember Kevin Faulconer (stage) 
San Diego Councilmember Jim Madaffer 
Republican Party Stale Chair Ron Nehring 
Republican Party of San Diego Counly Chair Tony Kravaric 
Mary Buckman, Statue Artist 
Lane Campbell, Fire Art Foundry for the Statue 

Kris Michell (858) 232-2380 

$50.00/ticketed event/mayor speaking 



Prepared by: Staci Ignell 
CC: Kris Michell 

Cell #: (858) 442-6568 
Security Detail: Tony Uessa 

Cell #: (619) 980-4557 

EVENT ADVANCE FORM 
Unveiling of Governor Pete Wilson Statue and Reception 

Horton Plaza 
August 25, 2007 

Mayor Arrives: 4:00PM 

Mayor Departs: Approx 7:00PM (or at discretion) 

EVENT: Unveiling of Governor Pete Wilson Statue and Reception 

LOCATION: 
(Business name & address) 

Unveiling: Near NBC Building- Horton Plaza 
Reception: Westgate Hotel, 3 Floor 

POINT OF CONTACT: 
(Office and Cell) 

Karolyn Dorsee (619) 990-9212 cell 
Governor Pete Wilson (310) 418-8911 cell 

DESCRIPTION/ 
MAYOR'S ROLE: 

The Mayor will be sealed on stage during the unveiling program. 

The Mayor will give a brief welcome to attendees at reception. 

PROGRAM: 3:35P^|Mayor!Ajnn^^^^ 
Greeted by Karolyn Dorsee, John Davies & Jim Mulvaney 

&15E|ff||gvpt^^ 
4:00PM - Welcoming Remarks by Roger Hedgecock 
4:05PM - Entertainment by Club 33 Rotarians (singing) 
4:10PM - Roger Hedgecock introduces elected officials 
4:15PM - Steve Williams speaks, followed by Herb Klein 
4:25PM - Herb Klein introduces Governor Wilson 
4:35PM - Champagne toasl by Jim Mulvaney (Committee Chair) 
4:45PM-Unveiling of Statue (Gayle Wilson to untie bow) 

6:20PM - Mark Larson introduces Sheriff Bill Kolender 
Kolender introduces Governor Wilson 
Gayle leads "Happy Birthday" 
Cake Ceremony 

8:00PM - Event Concludes (approximately) 
(Mayor is free to leave at his discretion) 

OTHER INFORMATION: Other elected officials on stage: Supervisor Greg Cox, Sheriff Bill 
Kolender, DA Bonnie Dumanis. Mayor Cheryl Cox, Councilmember 
Kevin Faulconer 



ATTENDEES/VIP'S: 

STAFF: 
CELL #: 

COST/TICKETED: 

Congressman Darrell Issa 
Senator Mark Wyland 
Assembiymember Martin Garrick 
Assembiymember George Plescia 
Assembiymember Shirley Horton 
Supervisor Greg Cox (stage) 
Supervisor Dianne Jacob 
Sheriff Bill Kolender (stage) 
District Attorney Bonnie Dumanis (stage) 
San Diego Mayor Jerry Sanders (stage) 
Chula Vista Mayor Cheryl Cox (stage) 
Escondido Mayor Lori Holt Pfeiler 
La Mesa Mayor Art Madrid 
San Diego City Attorney Mike Aguirre 
San Diego Councilmember Kevin Faulconer (stage) 
San Diego Councilmember Jim Madaffer 
Republican Party State Chair Ron Nehring 
Republican Party of San Diego County Chair Tony Kravaric 
Mary Buckman, Statue Artist 
Lane Campbell, Fire An Foundry for the Statue 

Kris Michell (858) 232-2380 

$50.00/iicketed event/mayor speaking 



Prepared by: Staci Ignell 
CC: Kris Michell 

Cell #: (858) 442-6568 
Security Detail: Tony Lessa 

Cell #: (619) 980-4557 

EVENT ADVANCE FORM 
Unveil ing of Governor Pete Wi lson Statue and Reception 

Horton Plaza 
August 25, 2007 

Mayor Arr ives: 4:00PM 

Mayor Departs: Approx 7:00PM (or at discretion) 

EVENT: 

LOCATION: 
(Business name & address) 

POINT OF CONTACT: 
(Office and Cell) 

Unveiling of Governor Pete Wilson Statue and Reception 

Unveiling: Near NBC Building - Horton Plaza 
Reception: Westgate Hotel, 3rd Floor 

Karolyn Dorsee (619) 990-9212 cell 
Governor Pete Wilson (310) 418-8911 cell 

DESCRIPTION/ 
MAYOR'S ROLE: 

The Mayor will be seated on stage during the unveiling program. 

The Mayor will give a brief welcome to attendees at reception. 

PROGRAM: 
a'SWSfflW^KSWiiPA'lJHtWMl 

'mmsotissfimmtimmfiwwm Greeted by Karolyn Dorsee, John Davies & Jim Mulvaney 
S-jSEM^Mayoi^aiGovemoT^ake^stage 
4:00PM - Welcoming Remarks by Roger Hedgecock 
4:05PM - Entertainment by Club 33 Rotarians (singing) 
4:10PM - Roger Hedgecock introduces elected officials 
4:15PM - Steve Williams speaks, followed by Herb Klein 
4:25PM - Herb Klein introduces Governor Wilson 
4:35PM - Champagne toast by Jim Mulvaney (Committee Chair) 
4:45PM - Unveiling of Statue (Gayle Wilson to untie bow) 

stsrWFJtjTazaKp^-sr ;ceplion?Begms 
oaucesMayorfiS anders 

Mayor4opnake^el_comejremafks/JeaveSiStage 
6:20PM - Mark Larson introduces Sheriff Bill Kolender 

Kolender introduces Governor Wilson 
Gayle leads "Happy Birthday" 
Cake Ceremony 

8;00PM - Event Concludes (approximately) 
(Mayor is free to leave at his discretion) 

OTHER INFORMATION: Other elected officials on stage: Supervisor Greg Cox, Sheriff Bill 
Kolender, DA Bonnie Dumanis, Mayor Cheryl Cox, Councilmember 
Kevin Faulconer 



ATTENDEES/VIP'S: 

STAFF: 
CELL#: 

COST/TICKETED: 

Congressman Darrell Issa 
Senator Mark Wyland 
Assembiymember Martin Garrick 
Assembiymember George Plescia 
Assembiymember Shirley Horton 
Supervisor Greg Cox (stage) 
Supervisor Dianne Jacob 
Sheriff Bill Kolender (stage) 
District Atiomey Bonnie Dumanis (stage) 
San Diego Mayor Jerry Sanders (stage) 
Chula Vista Mayor Cheryl Cox (stage) 
Escondido Mayor Lori Holt Pfeiler 
La Mesa Mayor Art Madrid 
San Diego City Attorney Mike Aguirre 
San Diego Councilmember Kevin Faulconer (stage) 
San Diego Councilmember Jim Madaffer 
Republican Party Stale Chair Ron Nehring 
Republican Party of San Diego County Chair Tony Kravaric 
Mary Buckman. Statue Artist 
Lane Campbell. Fire Art Foundry for the Statue 

Kris Michell (858) 232-2380 

$50.00/ticketed eventymayor speaking 



Prepared by: Staci Ignell 
CC: Kris Michell 

Cell #: (858) 442-6568 
Security Detail: Tony Lessa 

Cell #: (619) 980-4557 

EVENT ADVANCE FORM 
Unveil ing of Governor Pete Wilson Statue and Reception 

Horton Plaza 
August 25, 2007 

Mayor Arr ives: 4:00PM 

Mayor Departs: Approx 7:00PM (or at discretion) 

EVENT: Unveiling of Governor Pete Wilson Statue and Receplion 

LOCATION: 
(Business name & address) 

Unveiling: Near NBC Building - Horton Plaza 
Receplion: Westgate Hotel, S"1 Floor 

POINT OF CONTACT: 
(Office and Cell) 

Karolyn Dorsee (619) 990-9212 cell 
Governor Pete Wilson (310) 418-8911 cell 

DESCRIPTION/ 
MAYOR'S ROLE: 

The Mayor will be seated on stage during the unveiling program. 

The Mayor will give a brief welcome to attendees at reception. 

PROGRAM: 3 J 3 5 E M | ^ M ^ O T L ^ ^ 

Greeted by Karolyn Dorsee, John Davies & Jim Mulvaney 

4:00PM - Welcoming Remarks by Roger Hedgecock 
4:05PM - Entertainment by Club 33 Rotarians (singing) 
4;10PM - Roger Hedgecock introduces elected officials 
4:15PM - Steve Williams speaks, followed by Herb Klein 
4:25PM - Herb Klein introduces Governor Wilson 
4:35PM - Champagne toast by Jim Mulvaney (Committee Chair) 
4:45PM - Unveiling of Sialue (Gayle Wilson to untie bow) 

^^9X^ i3SS^^^l££Ea^^^^45SE?s. :^tag? 
6:20PM - Mark Larson introduces Sheriff Bill Kolender 

Kolender introduces Governor Wilson 
Gayle leads "Happy Birthday" 
Cake Ceremony 

8:00PM - Event Concludes (approximately) 
(Mayor is free to leave at his discretion) 

OTHER INFORMATION: Other elected officials on stage: Supervisor Greg Cox, Sheriff Bill 
Kolender, DA Bonnie Dumanis, Mayor Cheryl Cox, Councilmember 
Kevin Faulconer 



ATTENDEES/VIP'S: 

STAFF: 
CELL#: 

ro.QTmrwPTPn-

Congressman Darrel! Issa 
Senator Mark Wyland 
Assembiymember Martin Garrick 
Assembiymember George Plescia 
Assembiymember Shirley Horton 
Supervisor Greg Cox (stage) 
Supervisor Dianne Jacob 
Sheriff Bill Kolender (stage) 
District Attorney Bonnie Dumanis (stage) 
San Diego Mayor Jerry Sanders (stage) 
Chula Vista Mayor Cheryl Cox (stage) 
Escondido Mayor Lori Holt Pfeiler 
La Mesa Mayor Art Madrid 
San Diego City Attorney Mike Aguirre 
San Diego Councilmember Kevin Faulconer (stage) 
San Diego Councilmember Jim Madaffer 
Republican Party State Chair Ron Nehring 
Republican Party of San Diego County Chair Tony Kravaric 
Mary Buckman, Statue Artist 
Lane Campbell, Fire Art Foundry for the Statue 

Kris Michell (858) 232-2380 

S50.00/ticketed event/mayor speaking 



Attachment 6 

City of San Diego 
Audit Committee Charter 

Purpose 
The purpose of the Audit Committee (the "Committee") of the City Council (the "Council") of the 
City of San Diego (the "City") is to: 

• Provide independent, legislative oversight of the City's accounting and financial 
reporting processes,- financial internal controls, internal financial audit function and 
audits of the City's fmanciai statements; 

• Assist the Council in performing its legislative oversight function in those areas; 
• Review the fmanciai reports and other fmanciai information provided by the City, 

the City's disclosure controls and procedures, and its internal financial controls; 
• Consider the reports of and interact with the City's internal auditor in connection 

with the internal auditor's performance of an independent internal financial audit 
function; 

• Assume direct responsibility, with appropriate consultation with the Mayor or his 
designee (the "Mayor"), for the appointment, compensation, retention and where 
appropriate, replacement of the outside auditor to the City in preparing or issuing 
an audit report or related work; 

• Oversee the work and independence of the outside auditor, approve all auditing 
services and permitted non-audit services provided by the outside auditor, and 
resolve any disagreements between the Mayor and the outside auditor regarding 
financial reporting; and 

• Carry out the specific responsibilities set forth below in furtherance ofthis stated 
purpose. 

Committee Membership and Procedures 
Committee members shall be appointed in accordance with the Council Procedures. 

The Committee shall be comprised of three voting Council members. The terms of the members, 
whenever possible, shall be arranged to ensure that there is always at least one experienced 
member of the Committee. 

The Committee shall meet periodically as it determines. It shall conduct its meetings in 
accordance with this Charter, the procedures of the Council, the requirements of California law 
and such other lawful procedures as the Committee may adopt. The Committee may, consistent 
with California law, meet in executive session when determined necessary, including for 
personnel matters. 

Resources 
The Committee shall be advised, from time-to-time, by an ad hoc advisory committee, created and 
established only for the purpose of advising on questions with clearly defined objectives, and shall 
be temporary in nature, and shall be dissolved upon the completion of the objectives for which the 
advisory committee was created. The advisory committee shall consist of three members, one 
member who shall be appointed by the Mayor, and two members who shall be appointed by the 
Committee. The advisory committee members shall be citizens selected for their accounting or 
audit expertise or fmanciai management expertise. Each of the members shall serve without 
compensation. 

BOSlll 12128502.3 



The Committee may, from time to time, retain professional consultants as it considers necessary to 
carry out its functions. The Committee shall be provided with appropriate funding, as determined 
by the Committee and approved by the City Council, for payment of compensation to any such 
consultants and advisors and any outside auditor, as well as for any ordinary administrative 
expenses of the Committee that it determines are necessary or appropriate in carrying out its 
responsibilities. 

Complaint Procedures 
Any issue of significant fmanciai misconduct shall be brought to the attention of the Committee for 
its consideration. In this connection, the Committee shall establish procedures for (i) the receipt, 
retention and treatment of complaints received by the City regarding internal financial controls or 
financial auditing matters and (ii) the confidential, anonymous submission by employees of the 
City of concerns regarding questionable financial or auditing matters. 

Key Responsibilities • 
The Committee's role is one of oversight, and it is recognized that the Mayor is responsible for 
preparing the City's financial statements and that the outside auditor, which is ultimately 
accountable to the Committee, is responsible for auditing those financial statements. 

The following functions shall be the common recurring activities of the Committee in carrying out 
its oversight role. The functions are set forth as a guide and may be varied and supplemented from 
lime to time ay appropriate uuuci tile CirCuiiiStanccS. 

Appointment of Outside Auditor. The Committee shall have direct responsibility, with 
appropriate consultation with the Mayor, for the appointment, compensation, retention and where 
appropriate, replacement of any registered public accounting firm selected to be the City's outside 
auditor for the purpose of preparing or issuing an audit report or performing other audit, review or 
attest services for the City. The Committee shall provide oversight of the work of the outside 
auditor and, consistent with the requirements of the City Charter and California law, may meet 
with the outside auditor outside the presence of the Mayor to discuss the audit and the City's fiscal 
affairs. 

Disclosure Controls and Procedures. The Committee shall review periodically with the 
Disclosure Practices Working Group and the Mayor the City's disclosure controls and procedures, 
and shall review and evaluate the annua] report on the City's disclosure controls and procedures 
made by the Disclosure Practices Working Group and provide to the Disclosure Practices Working 
Group, the Mayor, and the City Council any comments or recommendations it may have. 

Internal Controls. The Committee shall discuss periodically with the Mayor and the 
outside auditor the quality and adequacy of the City's internal controls over financial reporting and 
internal fmanciai auditing procedures, including any significant deficiencies or material 
weaknesses in the design or operation of those controls which could adversely affect the City's 
ability to record, process, summarize or report financial data and any fraud, whether or not 
material, that involves the Mayor or other employees who have a significant role in the City's 
financial internal controls, and discuss with the outside auditor how the City's financial systems 
and controls compare with practices in the municipal sector. 

Page 2 of.4 
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Internal Auditing. The Committee shall, in a manner consistent with paragraph 2 of the 
Statement of Operating Principles issued by the Mayor, make recommendations, along with the 
City Council, the Mayor, and the City Attorney, for matters to be included in the Annual Audit 
Work Plan developed by the internal auditor as part of the internal audit function, recognizing the, 
need to prioritize workload according to available resources, budget and critical needs. The 
Committee shall review and comment on the Annual Audit Work Plan and monitor its progress on 
at least a quarterly basis. The Committee shall review the results of internal financial audits and 
monitor the follow-up on recommendations. Consistent with the requirements of the City Charter 
and California law, the Committee may meet with the internal auditor outside the presence of the 
Mayor to discuss the internal fmanciai audit. 

Accounting Policies. The Committee shall review periodically with the Mayor and the 
outside auditor the quality, as well as acceptability, of the City's accounting policies, and discuss 
with the outside auditor how the City's accounting policies compare with those in the municipal 
sector and all alternative treatments of financial information within generally accepted accounting 
principles that have been discussed with the Mayor, the ramifications of use of such alternative 
disclosures and treatments and the treatment preferred by the outside auditor. 

Pre-approval of All Audit Services and Permitted Non-Audit Services. The Committee • 
shall approve, or establish procedures for representatives of the Committee to approve, in advance, 
all audit services and all permitted non-audit services to be provided to the City by the outside 
auditor in order to ensure the outside auditor's independence. 

Annual Audit. In connection with the annual audit of the City's financial statements, the 
Committee shall: 

• request from the outside auditor a formal written statement delineating all 
relationships between the outside auditor and the City consistent with 
Independence Standards Board Standard No. 1 and any other applicable auditing 
requirements, discuss with the outside auditor any such disclosed relationships and 
their impact on the outside auditor's objectivity and independence, and take 
appropriate action to oversee the independence of the outside auditor. 

• approve, after appropriate consultation with the Mayor, the selection and the terms 
of the engagement of the outside auditor. 

• review with the Mayor and the outside auditor the audited financial statements to be 
included in the City's Comprehensive Annual Financial Report, and provide to the 
Mayor any comments or recommendations it may have, and review and consider 
with the outside auditor the matters required to be discussed by Statement on 
Auditing Standards No. 61. 

• perform the procedures set forth below in "Financial Reporting Procedures" with 
respect to the annual fmanciai statements to be reported. 

• review with the Mayor and the outside auditor the City's critical accounting 
policies and practices. 

• recommend to the Council whether, based on the reviews and discussions referred 
to above, the annual financial statements should be issued by the City. 

Continuing Reporting. In connection with the City's preparation of its continuing 
reporting of financial information, the Committee shall: 

Page 3 of4 
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• review the City's financial information to be included in the City's continuing 
reports, and discuss them with the Mayor and, to the extent appropriate, the outside 
auditor. 

• perform the procedures set forth below in "Financial Reporting Procedures" with 
respect to the financial information to be included in the continuing reports. 

Financial Reporting Procedures. In connection with the Committee's review of each 
reporting of the City's annual or continuing financial, information, the Committee shall: 

• discuss with the outside auditor, to the extent appropriate, whether all material 
correcting adjustments identified by the outside auditor in accordance with 
generally accepted accounting principles are reflected in the City's financial 
statements. 

• review with the outside auditor all material communications between the outside 
auditor and the Mayor, such as any letter or schedule of unadjusted differences. 

• review with the Mayor and the outside auditor any material financial or other 
arrangements of the City which do not appear on the City's financial statements and 
any transactions or courses of dealing with third parties that are significant in size 
or involve terms or other aspects that differ from those that would likely be 
negotiated with mdependent parties, and which arrangements or transactions are 
relevant to an understanding of the City's financial statements. 

• resolve any disagreements between the Mayor and the outside auditor regarding 
financial reporting. 

Securities Law Compliance. The Committee shall review and evaluate the City's 
compliance with its obligations under federal and state securities laws with respect to securities 
issued by the City and by the "related entities," as defined in San Diego Municipal Code section 
22.1702, and provide to the Disclosure Practices Working Group, the Mayor, and the City Council 
any comments or recommendations it may have. 

Coordination. The Committee shall work to assure maximum coordination between the 
work of the internal auditor, the Council as legislative body and the outside auditor. 

Charter. The Committee shall review and reassess at least annually the adequacy of this 
Charter and recommend any proposed changes to the Council for approval. 

Page 4 of4 
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• t ' f n l P S ' f i / T {*fH}\f Attachment? \ \ 

ORDINANCE NUMBER 0- 1 9 6 1 2 (NEW SERIES) r ' 

DATE OF FINAL PASSAGE.,__MAY_-0 2 2007 

.̂ NT ORDINANCE AMENDING THE SAN DIEGO MUNICIPAL 
CODE BY AMENDING CHAPTER 2, ARTICLE 2, DIVISION 1, 
SECTION 22.0101.5, ENTITLED "PERM-WENT RULES OF 
THE COUNCIL," BY AMENDING RULE 6.1 AND ADDING A 
NEW RULE 6.11.6; AMENDING CHAPTER 2, ARTICLE 2, BY 
ADDING NEW DIVISION 43, TITLED 'AUDIT COMMITTEE", 
AND ADDING NEW SECTIONS 22.4301, 22,4302, 22.4303, 
22.4304, AND 22.4305; AMENDING CHAPTER 2, ARTICLE 6, 
BY REPEALING DIVISION 17, TITLED "FINANCIAL 
REPORTING OVERSIGHT BOARD", AND BY REPEALING 
SECTIONS 26.1701. 26.1702,26.1703, 26.1704, 26.1705 AND 
26.1706 IN THEIR ENTIRETY; AMENDING CHAPTER 2, 
ARTICLE 2, DIVISION 41, TITLED "SECURITIES 
DISCLOSURE", BY AMENDING SECTIONS 22.4101, 22.4105. 
22.4106, 22.4109, AND 22.4112; AMENDING CHAPTER 2, 
ARTICLE 2. DIVISION 3, TITLED "CITY ATTORNEY", BY 
.AMENDING SECTION 22.0304; AMENDING CHAPTER 2," 
ARTICLE 2. DIVISION 7. TITLED "CITY AUDITOR AND 
COMPTROLLER", BY AMENDING SECTION 22.0708; ALL 
RELATED TO A NEW AUDIT COMMITTEE. 

WHEREAS, on December 6, 2006 at a special meeting, the City Council established an 

Interim Audit Committee and directed the City Attorney to draft an ordinance to amend the 

Permanent Rules of the Council to establish an Audit Committee as a standing committee of the 

City Council, and directed that the Audit Committee prepare a written Charter; and further 

directed that the Financial Reporting Oversight Board be eliminated as being redundant to the 

Audit Committee; and f! 

WHEREAS, on January 9, 2007, the City Council adopted the "San Diego City Council 

Temporary Rules Establishing the Audit Committee" until such time that the Permanent Rules of 

the City Council are amended and directed that the Audit Committee develop and recommend a 

Charter containing the duties and responsibilities of the Audit Committee; and 

WHEREAS, on February 26, 2007, the Audit Committee proposed amendments to the 
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(0-2007-122) 

San Diego City Council Temporary Rules Establishing the Audit Committee, discussed and 

adopted an "Audit Committee Charter", and discussed and received'a "Statement of Operating 

Principles" issued by the Mayor, a copy of which is attached for references purposes only as 

Exhibit Aj and directed that the Audit Committee Charter be added to the Municipal Code; and 

WHEREAS, under Charter section 280(a)(1) this ordinance is not subject to veto by the 

Mayor because this matter is exclusively within the purview of the City Council and not 

affecting the administrative service of the City under the control of the Mayor; NOW, 

THEREFORE, 

BE IT ORDAINED, by the Council of the City of San Diego, as follows: 

Section 1. That Chapter 2, Article 2, Division I, of the San Diego Municipal Code is 

hereby amended by amending Section 22.010].5, Rule 6.1, and by adding Rule 6.13.6, titled 

"Audit Committee," as follows; 

§ 22.0101.5 - Permanent Rules of the Council 

Rule I through Rule 5.2. [No change in text.] 

Rule 6: STANDING AND SPECIAL COMMITTEES 

6.1 Creation of Standing Committees (former Rule 10) 

The Council hereby creates six standing committees as follows; 

(a) through (e) [No change to text.] 

(f) Audit Committee 

Rule 6.2 through Rule 6. J 1.5 [No change to text] 

Rule 6.11.6 Audit Committee 

(a) The Audit Committee shall be composed of three voting Council 

members. Whenever possible, on a going forward basis, the terms 

of Audit Committee members should be arranged to ensure that 
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(b) Tne Committee shall be comprised of three voting Council members. The 

terms of the members, whenever possible, shall be arranged to ensure that 

thereis always at least one experienced member of the Committee. 

(c) The Committee shall meet periodically as it determines. It shall conduct 

its meetings in accordance with this Charter, the procedures of the 

Council, the requirements of California law and such other lawful 

procedures as the Committee may adopt. The Committee may, consistent 

with California law, meet in closed session when determined necessaiy, 

mcluding for personnel matters. 

§ 22.4303 Resources 

(a) The Committee shall be advised, from time-to-time, by an ad hoc advisory 

committee, created and established only for the purpose of advising on 

questions with clearly defined objectives, and shall be temporary in nature, 

and shall be dissolved upon the completion of the objectives for which the 

advisory committee was created. The advisory committee shall initially 

consist of at least three members, one member who shall be appointed by 

the Mayor and two members who shall be appointed by the Committee. 

Any additional members shall be appointed jointly by the Mayor and the 

Committee, The advisory committee members shall be citizens selected 

for their accounting or audit expertise or financial management expertise. 

Each of the members shall serve without compensation. 

(b) The Committee may, from time to time, retain professional consultants as 

it considers necessary to carry out its functions. The Committee shall he 

provided-with appropriate funding, as determined by the Committee and 
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approved by the City Council, for payment of compensation to any such 

consultants and advisors and any outside auditor, as well as for any 

ordinary administrative expenses of the Committee that it deteimines are 

necessary or appropriate in carrying out its responsibilities. 

§ 22.4304 Complaint Procedures 

Any issue of significant fmanciai misconduct shall be brought to the attention of 

the Committee for its consideradon. In this connection, the Committee shall 

establish procedures for: 

(a) the receipt, retention and treatment of complaints received by the 

City regarding internal financial controls or nnancial auditing 

matters and 

(b) the confidential, anonymous submission by employees of the City 

of concerns regarding questionable financial or auditing matters. 

§ 22.4305 Key Responsibilities 

(a) The Committee's role is one of oversight, and it is recognized that the 

Mayor is responsible for preparing the City's financial statements and that 

the outside.auditor, which is ultimately accountable to the Committee, is 

responsible for auditing those fmanciai statements. 

(b) The follo\ying functions shall be the common recurring activities of the 

Committee in carrying out its oversight role. The functions are set forth as 

a guide and may be varied and supplemented from time to time as 

appropriate, under the circumstances. 

(1) Appointment of Outside Auditor. The Committee shall have direct 

• responsibility, with appropriate consultation with the Mayor, for 
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the appointment, compensation, retention and where appropriate, 

replacement of any registered public accounting firm selected to be 

the City's outside auditor for the purpose of preparing or issuing an 

audit report or performing other audit, review or attest services for 

the City. The Committee shall provide oversight of the work of 

the outside auditor and, consistent with the requirements of the 

City Charter and California law, may meet with the outside auditor 

outside the presence of the Mayor to discuss the audit and the 

City's fiscal affairs. 

(2) Disclosure Controls and Procedures. The Committee shall review 

periodically with the Disclosure Practices Working Group and the 

Mayor the City's disclosure controls and procedures, and shall 

review and evaluate the annual report on the City's disclosure 

• controls and procedures made by the Disclosure Practices Working 

Group and provide to the Disclosure Practices Working Group, the 

Mayor, and the City Council any comments or recommendations it 

may have. 

(3) Internal Controls. The Committee shall discuss periodically with 

the.Mayor and the outside auditor the quality and adequacy of the 

City's internal controls over nnancial reporting and internal 

financial auditing procedures, including any significant 

deficiencies or material weaknesses in the design or operation of 

those controls which could adversely affect the City's ability to 

record, process, summarize or report financial data and any fraud, 
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whether or not material, that involves the Mayor or other 

employees who have a significant role in the City's financial 

internal controls, and discuss with the outside auditor how the 

• City's financial systems and controls compare with practices in the 

municipal sector. 

(4) . Internal Auditing. The Committee shall make recommendations, 

along with the City Council, the Mayor, and the City Attorney, for 

matters to be included in the Annual Audit Work Plan developed 

by the internal auditor as part of die internal audit function, which 

shall focus on financial reporting, completion of the City's 

Comprehensive Annual Financial Reports for fiscal years 2004 

through 2007, and the City's internal controls over financial 

reporting, and which shall recognize the need to prioritize 

workload according to'available resources, budget and critical 

needs. The Committee shall review and comment on the Annual 

Audit Work Plan and monitor its progress on at least a quarterly 

basis. The Committee shall review the results of internal financial 

audits and monitor the follow-up on recommendations. Consistent 

• with the requirements of the City Charter and California law, the 

Committee may meet with the internal auditor outside the presence 

of the Mayor to discuss the internal financial audit. 

(5) Accounting Policies. The Committee shall review periodically with 

the Mayor and the outside auditor the quality, as well as 

acceptability, of the City's accounting policies, and discuss with 
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the outside auditor how the City's accounting policies compare 

with those in the municipal sector and all alternative treatments of 

financial information within generally accepted accounting 

principles that have been discussed with the Mayor, the 

ramifications of use of such alternative disclosures and treatments 

and the treatment preferred by the outside auditor. 

(6) Pre-approval of All Audit Services and Perrnitted Non-Audit 

Services. The Committee shall approve, or establish procedures for 

representatives of the Committee to approve, in advance, all audit 

services and all permitted non-audit services to be provided to the 

City by the outside auditor in order to ensure the outside auditor's. 

• independence. 

(7) Annual Audit. In connection with the annual audit of the City's 

. financial'statements, the Committee shall: 

(A) Request from the outside auditor a formal written statement 

delineating all relationships between the outside auditor 

and the City consistent with Independence Standards Board . 

- Standard No. 1 and any other applicable auditing 

, requirements, discuss with the outside auditor any such 

disclosed relationships and their impact on the outside 

auditor's objectivity and independence, and take 

appropriate action to oversee the independence of the 

outside auditor. 
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(B) After appropriate consultation with the Mayor, reconimend 

to the'City Council the selection and the terms of the 

engagement of the outside auditor. 

(C) Review with the Mayor and the outside auditor the audited 

financial statements to be included in the City's 

Comprehensive Annual Financial Report, and provide to 

the Mayor any comments or recommendations it may have, 

and review and consider with the outside auditor the 

matters required to be discussed by Statement on Auditing 

. Standards No. 61. 

(D) Perform the procedures set forth below in "Fmanciai 

Reporting Procedures" with respect to the annual financial 

statements to be reported. 

(E) Review with the Mayor and the outside auditor the City's 

critical accounting policies and practices. 

(F) Recommend to the Council whether, based on the reviews 

and discussions referred to above, the annual financial 

statements should be issued by the City. 

(S) Continuing Reporting. In connection with the City's preparation of 

its continuing reporting of financial information, the Committee 

shall: 

(A) Review the City's financial infonnation to be included in 

the City's continuing reports, and discuss them with the 

Mayor and, to the extent appropriate, the outside auditor. 
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(B) Perform the procedures set forth below in "Financial 

. Reporting Procedures" with respect to the financial 

information to be included in the continuing reports. 

(9) Financial Reporting Procedures. In connection with the 

Committee's review of each reporting of the City's annual or 

continuing financial infonnation, the Committee shall: 

(A) Discuss with the outside auditor, to the extent appropriate, 

whether all material correcting adjustments identified by 

the outside auditor in accordance with generally accepted 

, accounting principles are reflected in the City's financial 

statements. 

(B) Review with the outside auditor ail material 

communications between the outside auditor and the 

Mayor, such as any letter or schedule of unadjusted 

differences. 

(C) Review -with the Mayor and the outside auditor any 

material financial or other arrangements of the City which 

do not appear on the City's financial statements and any 

transactions or courses of dealing with third parties that are 

significant in size or involve terms or other aspects that 

differ from those that would likely be negotiated with 

independent parties, and which arrangements or 

transactions are relevant to an understanding of the City's 

fmanciai statements. 
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(D) Resolve any disagreements between the Mayor and the 

outside auditor regarding financial reporting. 

(10) Securities Law Compliance. The Committee shall review and 

evaluate the City's compliance with its obligations under federal 

and state securities laws with respect to securities issued by the 

City and by'the "related entities," as denned in San Diego 

Municipal Code section 22.1702, and provide to the Disclosure 

Practices Working Group, the Mayor, and the City Council any 

comments or recommendations it may have. 

(11) Coordination and Reporting. The Committee shall work to assure 

maximum coordination between the work of the internal auditor, 

the Council as legislative body and the outside auditor. The Audit 

Committee shall report to the City Council at least quarterly, and 

more frequently as needed, mcluding reporting out of closed 

session, to assist the City Council in carrying out their legislative 

oversight duties. 

(12) Charter. The Committee shall review and reassess at least annually 

the.adequacy ofthis Charter and recommend any proposed 

changes to the Council for approval, including any changes that 

may be appropriate or desirable as a result of any revision of the 

City Charter. 

Section 3. That Chapter 2, Article 6, of the San Diego Municipal Code is hereby 

amended by repealing Division 17, titled "Financial Reporting Oversighl Board" and by 

repealing sections 26.1701, 26.1,702, 26.1703, 26.1704, 26.1705, and 26:1706 in their entirety. 
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Section 4. Tnat Chapter 2, Article 2, Division 41, of the San Diego Municipal Code titled 

"Securities Disclosure", is hereby amended by amending Sections 22.4101 (b)(6), 22.4105 (b), 

22.4105 (c), 22.4106 (a)(3), 22.4109 (b), and 22.4112 by replacing the words "Financial 

Reporting Oversight Board" with the words "Audit Committee". 

Section 5. That Chapter 2, .Article 2, Division 3, of the San Diego Municipal Code, titled 

"City Attorney", is hereby amended by'amending the title of Section 22.0304 and Sections 

22.0304 (a) and 22.0304 (b) by replacing the words "FinancialReporting Oversight Board" with 

the words "Audit Committee". 

Section 6. That Chapter 2, Article 2, Division 7, titled "City Auditor and Comptroller", is 

hereby amended by amending Sections 22.0708 (b) and 22.0708 (b)(5) by replacing the words 

"Financial Reporting Oversight Board" with the words "Audit Committee". 

Section 7. That a full reading of this ordinance is dispensed with prior to passage, since a 

written copy was made available to the City Council and the public prior to the day of its 

passage. 

Section 8'. This ordinance shall take effect and be in force on.the thirtieth day from and 

after its filial passage. 

AGUIRRE, City Attorney 

Mk© 
Chief Deputy Ci)y Attorney 

MDB:jdf 
03/28/2007 
Or.DeptAudit Committee 
O-2007-122 

'APR 2 4 2007 •ft OyWHi 
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STATEMENT OF OPERATING PRINCIPLES 
(Originally received by the Audit Committee on February 26,2007, as revised on April 10, 2007) 

WHEREAS the City Charter provides for an Auditor and Comptroller to perform those 
functions related to the City's fiscal affairs specified in the City Charter; 

, WHEREAS the Auditor and Comptroller is to perform those functions under the direction of 
the Mayor except as otherwise specified in the existing City Charter; 

WHEREAS the Mayor believes that it is important for the financial integrity of the City for 
the Auditor and Comptroller, consistent with his responsibilities under the existing City Charter, to 
perform the internal audit function on an independent basis working not only with the Mayor's 
Office, but also with the Audit Committee recently established by the City Council to provide 
independent oversight over fmanciai matters (the Auditor and Comptroller or his designee with 
responsibility over the internal audit function is referred to herein as the "Internal Auditor"); 

WHEREAS this Statement of Operating Principles shall apply during the interim period 
•nrior to revision of the Citv Charter (the "Interim Period"); 

Accordingly, the Mayor hereby sets forth the following operating principles: 

1. The Internal Auditor, in the exercise of his internal audit function, is directed 
periodicaiiy and more frequently as necessary to communicate directly to and consult with the 
Audit Committee and to be responsive to its requests for infonnation consistent with the Audit 
Committee's oversight responsibilities with respect to the internal audit function. Such 
communication shall take place at the initiative of the Internal Auditor or of the Audit Committee, 
The Internal Auditor shall have the responsibility to inform the Audit Committee if he believes his 
independence is being compromised. 

• 2. • , During the Interim Period, the Internal Auditor's internal audit function shall focus 
on financial reporting, completion of the City's CAFRs for fiscal years 2003 through 2007, and the 
City's internal controls over financial reporting. 

3. The Internal Auditor shall prepare an Annual Audit Work Plan consistent with the 
foregoing paragraph as part of the internal audit function after consultation with and taking into 
account the recommendations of the Mayor and the Audit Committee, including prioritization of the 
workload according to available resources and budget. The Internal Auditor shall resolve any 
differences through the exercise of his independent professional judgment. 

4. The Internal Auditor may consult as appropriate with the City Council or its 
designees, such as the Independent Budget Analyst, or the City Attorney. 
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5. The Mayor shall direct the Auditor and Comptroller to select as the Internal Auditor, 
with the participation of the Audit Committee, a person with professional qualifications as an 
internal auditor. 

6. To the extent that the Internal Auditor is not the Auditor and Comptroller as 
described in Section 39 of the City Charter, the Internal Auditor may be dismissed by the Auditor 
and Comptroller, subject only to a right to appeal to the Audit Committee to overturn the dismissal 
decision. 

7. • The Auditor and Comptroller, in consultation with the Audit Committee, shall 
evaluate the performance of the Internal Auditor and shall consult with the Audit Committee with 
respect to the budget and compensation of the Internal Auditor. 

.APPROVED: JERRY SANDERS, Mayor 
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Attachment 9 

City of San Diego 
Disclosure Practices Working Group 

Disclosure Controls and Procedures 

Article I 
General 

Section 1.1. Purpose. These Disclosure Controls and Procedures are designed to (i) 
ensure the accuracy of the City of San Diego's disclosures and the City's compliance 
(including the City Council, City officers, and staff in the exercise of their official duties) 
with all applicable federal and state securities laws, and (ii) promote best practices 
regarding disclosures relating to securities issued by the City and the City's disclosure 
provided to its Related Entities. 

Section 1.2. Disclosure Practices Working Group. Pursuant to Sections 22.4101 and 
22.4103 of the Municipal Code, the City Manager, the City Attorney, the City Auditor 
and Cnmntroller. and the Citv Treasurer have established the Disclosure Groun. 

Section 1.3. Responsibilities of the Disclosure Group. The Disclosure Group shall 
have the responsibilities set- forth in (i) subsection (b) of Section 22.4101 of the 
Municipal Code, (ii) Section 22.4107 of the Municipal Code, (iii) subsection (a) of 
Section 22.4109 of the Municipal Code, and (iv) such additional responsibilities as are set 
forth in these Disclosure Controls and Procedures. 

Section 1.4. Rules and Regulations. The Disclosure Group may establish such Rules 
and Regulations as it determines are appropriate to govern the operation of its meetings 
and other procedural matters. In the event of any conflict between the terms of the Rules 
and Regulations and the terms of these Disclosure Controls and Procedures, the terms of 
the Disclosure Controls and Procedures shall govern. 

Article II 
Definitions 

Section 2,1. Definitions. Capitalized terms used in these Disclosure Controls and 
Procedures shall have the meanings set forth below: 

"CAFR " means the City's Comprehensive Annual Financial Report. 

"City''' means the City of San Diego, California. 



"City Financial Statements" means, individually or collectively as the context 
may require, CAFR. the audited financial statements of the Metropolitan Wastewater 
Utility, and the audited financial statements of the Water Utility. 

"Contributors" means those persons contacted by the Financing Group or the 
Disclosure Group, or assigned by a department director, to assist with the review or 
preparation of a Disclosure Document as described in Section 4.3. 

"Deputy City Attorney for Finance and Disclosure" means the attorney 
designated as such pursuant to Section 22.0302 of the Municipal Code. 

"Disclosure Documents" means those documents defined as such in Article III. 

"Disclosure Group" means the Disclosure Practices Working Group that has been 
established in the manner described in Section 1.2. 

"Financing Group" means, collectively, those persons identified as such pursuant 
to subsection A. of Section 4.3. 

"Municipal Code" means the San Diego Municipal Code, as amended from time 
to time. 

"NRMSIRs" means the nationally recognized municipal securities information 
repositories approved by the Securities and Exchange Commission to accept the filings 
referenced in Rule 15c2-12 under the federal Securities Exchange Act of 1934, 17 CFR 
240.15c2-12. 

"Preparer" means those persons defined as such in subsection A. of Section 4.4. 

"Related Entities" means those entities as defined in Section 22.4102 of the 
Municipal Code. Related Entities include, but are not limited to, those Related Entities as 
set forth in Exhibit A, as updated from time to time. 

"Rules and Regulations" means the rules and regulations established by the 
Disclosure Group, as described in Section 1.4. 

Article III 
Disclosure Documents 

Section 3.1. Disclosure Documents. "Disclosure Documents" means (i) the City's 
documents and materials prepared, issued, or distributed in connection with the City's 
disclosure obligations under applicable federal and state securities laws relating to its 
securities and (ii) any other disclosure which, pursuant to the Municipal Code, the 
Disclosure Group has the responsibility to review and approve. Disclosure Documents 
shall include, but not be limited to, the following: 
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A. Preliminary and final official statements, and preliminary and final private 
placement offering documents, relating to the City's securities, together 
with any supplements; 

B. the City Financial Statements; 

C. any filing made by the City with the NRMSIRs, whether made pursuant to 
a continuing disclosure agreement to which the City is a party or made 
voluntarily; 

D. press releases (to the extent that such releases are or could reasonably be 
construed to be an intended communication to the financial markets), 
rating agency presentations, postings on the investor information section 
of the City's webpage, and other communications, reasonably likely, in 
the determination of the Disclosure Group, to reach investors or the 
securities markets; 

E. any disclosure materials requiring, pursuant to the Municipal Code, 
approval and certification by the City Manager, City Attorney, or City 
Auditor and Comptroller; 

F. disclosures provided by the City in connection with securities issued by 
Related Entities, together with all of such documents and materials 
prepared, issued, or distributed in connection with such securities, to the 
extent that the City, the City Council, or City officers, or staff are 
responsible for the form or content of such documents or materials; 

G. offering documents prepared by Related Entities if such documents are 
subject to the approval of the City Council; and 

H. such portions of the City's published adopted annual budget as the 
Disclosure Group determines to be appropriate, which shall at a minimum 
include the executive summary. 

Article IV 
Review Process 

Section 4.1. Determination of "Disclosure Document" status. Whether a particular 
document or written, posted or other communication is a Disclosure Document shall be 
determined by. the Disclosure Group, including the determination whether a document 
should be filed voluntarily with the NRMSIRs (see Section 3.I.C.) or whether a 
communication is reasonably likely to reach investors or the securities markets (see 
Seclion 3.I.D.). To assist the Disclosure Group in its determination whether a particular 
document is a Disclosure Document as described in subsection F. of Section 3.1, 
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information shall be solicited from the appropriate Related Entity by means of a letter in 
the form attached as Exhibit B. 

Section 4.2. Review of Form and Content of Disclosure Documents. The Disclosure 
Group shall review the form and content of each Disclosure Document. 

Section 4.3. Review of Official Statements. The following procedures shall apply to 
those Disclosure Documents described in subsections A. or G. of Section 3.1: 

A. Financing Group. Financial Services shall timely identify for the 
Disclosure Group a Financing Group for each financing (the composition of which may 
differ for each financing), which shall include the Deputy City Attorney for Finance and 
Disclosure (or such other Deputy City Attorney designated to work on the matter by the 
Deputy City Attorney for Finance and Disclosure), such manager of Financing Services 
as the City Treasurer determines to be the appropriate interface with the bond financing 
team (i.e., bond counsel and/or disclosure counsel, underwriter(s), underwriter's counsel, 
financial advisors, and appropriate City staff), the City's outside disclosure counsel, and 
such other members of the Disclosure Group as the Disclosure Group determines to be 
appropriate. 

B. Responsibilities of Financing Group. The Financing Group shall (i) assist 
the bond financing team in the preparation of the Disclosure Document and (ii) the 
manager of Financing Services working with the Financing Group shall certify to the 
Disclosure Group that, to the best of his/her knowledge, these Disclosure Controls and 
Procedures were followed in such preparation. 

1. The Financing Group shall be responsible for soliciting material 
information from City departments. The Financing Group shall identify 
Contributors who may have information necessary to prepare or who should 
review portions of the Disclosure Document. These Contributors should be 
timely contacted and informed that their assistance will be needed for the 
preparation of the Disclosure Document, which notification will contain the 
information set forth in Exhibit C. 

2. The Financing Group shall contact the individuals and departments 
identified as Contributors as soon as possible in order to provide adequate time 
for such individuals to perform a thoughtful and thorough review or draft of those 
portions of the Disclosure Document assigned to them. 

3. The manager of Financing Services assigned to the financing, 
• together with the Deputy City Attorney for Finance and Disclosure, shall maintain 
or cause to be maintained an accurate log of all individuals or departments that 
were requested to review or draft information in connection with a Disclosure 
Document, including what sections such individuals or department prepared or 
reviewed. The Deputy City Attorney for Finance and Disclosure shall also be 
responsible for collecting all transmittal letters, certifications, and lists of sources 
for incorporation into the minutes maintained by the Disclosure Group. 
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4. The Financing Group shall confirm to and advise the Disclosure 
Group that each section of and all financial and operating information contained 
in the Disclosure Document has been reviewed by an appropriate person, as 
evidenced by the written material described in 3. above (which shall constitute the 
"audit trail" referenced in Section 22.4105(a)(4) of the Municipal Code). Of 
particular import is that the "Appendix A" and other information concerning the 
City is thoroughly compared for accuracy against the City Financial Statements. 
The Financing Group shall review the letters and any accompanying information 
provided pursuant to subsections C. through G. of this Section 4.3 and shall 
transmit such materials to the Disclosure Group, such letters to be substantially in 
the form set forth in Exhibit D. 

5. The Financing Group shall report any significant disclosure issues 
and concerns to the Disclosure Group as they are discovered. 

6. The Financing Group shall advise the financial advisor and the 
underwriter(s) and their counsel, that they must execute upon their selection a 
confidentiality agreement substantially in the form attached as Exhibit E. 

C. Responsibilities of Contributors. A Contributor shall assist in reviewing 
and preparing the Disclosure Document using his or her knowledge of the City and by 
discussing tne L^iscicsure i^ccumeni. wiui omcr mcmocrs or mc ucparnneni ID an ancmpL 
to ensure the accuracy of the information and to determine whether any other infonnation 
should be discussed or disclosed. Once a Contributor is notified of his or her need to 
participate in preparing a Disclosure Document, the Contributor and the Contributor's 
department director shall cooperate with Financing Group and Disclosure Group 
requests. 

D. Review by Human Resources Manager. With respect to those Disclosure 
Documents described in subsection A. of Section 3.1 that relate to securities that are 
secured directly or indirectly by the City's general fund, the Financing Group shall 
forward the Disclosure Document to the Human Resources Manager for review by means 
of a letter substantially similar to Exhibit C. In particular, the Human Resources 
Manager and the Personnel Director shall review any information in the Disclosure 
Document relating to employee relations, collective bargaining, pensions and benefits, 
and litigation concerning current or former employees. The Human Resources Manager 
shall timely send any comments on the Disclosure Document to the Financing Group 
after receiving the Disclosure Document, by means of the transmittal letter attached as 
Exhibit F. 

E. Review by San Diego City Employees' Retirement Svstem fSDCERS). 
With respect to those Disclosure Documents described in subsection A. of Section 3.1 
that relate to securities that are secured directly or indirectly by the City's general fund, 
the Financing Group shall forward the Disclosure Document to the [Retirement 
Administrator, Head of the Investment Division, Head of the Administration Division 
and Head of the Legal Division] by means of a letter substantially similar to Exhibit C. 
Such individuals shall be requested to review any information in the Disclosure 
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Document relating to pension benefits and other retirement benefits, pension plan funding 
and litigation concerning SDCERS. Any comments on the Disclosure Document shall 
timely be sent to the Financing Group after receiving the Disclosure Document, by means 
of the transmittal letter attached as Exhibit G. 

F. . Review bv City Attorney for Litigation. The Deputy City Attorney for 
Finance and Disclosure shall transmit the Disclosure Document to the appropriate 
attorneys in the City Attorney's office who are responsible for identifying any material 
current, pending or threatened litigation. The responsible.attorneys shall timely draft 
descriptions of any such litigation, and of any material settlements or court orders, for the 
Disclosure Document after receiving the Disclosure Document. The responsible 
attorneys shall timely transmit the requested information to the Financing Group after 
receiving the Disclosure Document, by means of the transmittal letter attached as Exhibit 
H. 

G. Review by City Auditor and Comptroller. The Financing Group shall 
forward the Disclosure Document to the City Auditor and Comptroller by means of a 
letter substantially similar to Exhibit C. The City Auditor and Comptroller shall 
designate one or more employees to assist the Financing Group with comparing and 
noting any discrepancies between the City Financial Statements and the Disclosure 
Document. The City Auditor and Comptroller shall also review the Disclosure 
Document in frill to identity any material difference in presentation of financial material 
from the Financial Statements, any misstatement or omission in any sections that contain 
descriptions of information prepared by or of interest to the City Auditor and 
Comptroller. Any comments on the Disclosure Document shall timely be sent to the 
Financing Group after receiving the Disclosure Document, by means of the transmittal 
letter attached as Exhibit I. 

H. Reference Materials. The Deputy City Attorney for Finance and 
Disclosure and the City's outside disclosure counsel, in providing advice to the 
Disclosure Group regarding the contents of those Disclosure Documents described in 
subsections A. or G. of Section 3.1, shall review and take into consideration the reference 
materials listed in Exhibit J, as updated from time to time. 

Section 4.4. Review of Disclosure Documents other than Official Statements. The 
following procedures shall apply to those Disclosure Documents that are not addressed in 
Section 4.3: 

A. Determination of Disclosure Document. Any person (each, a "Preparer") 
preparing any information for release to the public that could be considered a Disclosure 
Document and that is not otherwise identified as a Disclosure Document in the forward 
calendar referenced in Section 6.3, shall notify the Disclosure Group of such information. 
The Disclosure Group shall timely make a determination whether such information is a 
Disclosure Document pursuant to Section 4.1. 

B. Notify Disclosure Group. If it is determined that a document is a 
Disclosure Document, the Preparer shall inform the Disclosure Group of the (i) expected 
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completion date of the Disclosure Document and (ii) the expected or required 
dissemination date of the Disclosure Document. 

C. Involvement of Deputy Citv Attorney. The Deputy City Attorney for 
Finance and Disclosure, in consultation with the City's outside disclosure counsel, shall 
assist the Preparer to: 

1. identify material information that should be disclosed; 

2. identify other persons that may have material information or 
knowledge of any information omitted from such Disclosure Document; and 

3. determine when the Disclosure Document is final and ready for 
review by the Disclosure Group. 

D. Prepare Source List. The Preparer shall keep a list of individuals or 
groups that have contributed to the preparation of the Disclosure Document and a list of 
sources from which the information summarized or updated in the Disclosure Document 
was derived. These lists shall be submitted to the Disclosure Group along with the 
Disclosure Document. 

A r+iolo V 
J. U . H ^ J W T 

Approval Process 

Section 5.1. General. The Disclosure Group shall review and approve the form and 
content of each Disclosure Document. Such approval shall be evidenced by the 
affirmative vote of a majority of a quorum of the Disclosure Group, as determined by the 
Rules and Regulations. The Disclosure Group may determine that those Disclosure 
Documents that (i) the City is contractually obligated to file with the NRMSIRs if 
determined to be a material event or as a result of the failure to file the required annual 
financial information and (ii) contain no discretionary content (e.g., rating changes), may 
be filed with the NRMSIRs upon the approval of the City's outside disclosure counsel 
and at least one other member of the Disclosure Group. 

Section 5.2. Submission of Official Statements to Disclosure Group for Approval. The 
Financing Group shall submit any Disclosure Document described in Section 4.3 to the 
Disclosure Group when (i) it has obtained all of the approvals and source documentation 
described in Section 4.3, and (ii) in its best judgment, the Disclosure Document is in 
substantially final form. Such submission shall be by means of the transmittal letter 
attached as Exhibit K. 

The Disclosure Group shall critically evaluate the Disclosure Document for 
accuracy, and have the opportunity to ask questions of the Financing Group and of any 
Contributor or other person who reviewed or drafted any section of the Disclosure 
Document. The Disclosure Group may send the Disclosure Document back to the 
Financing Group for revisions. The Disclosure Group shall timely contact the Financing 
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Group with any comments or questions on the Disclosure Document or the associated 
financing. 

Section 5.3. Submission of Official Statements to City Manager and City Attorney. 
The Disclosure Group shall submit any Disclosure Document described in Section 4.3 to 
the City Manager and City Attorney when, in its best judgment, (i) the Disclosure 
Document is in substantially final form and (ii) the Disclosure Group has complied with 
these Disclosure Controls and Procedures. Such submission shall be by means of the 
transmittal letter attached as Exhibit L. 

The City Manager and City Attorney shall critically evaluate, or cause to be 
evaluated, the Disclosure Document for accuracy. The City Manager and the City 
Attorney shall meet with the Financing Group and the Disclosure Group at a mutually 
convenient time, and ask questions of the Financing Group, the Disclosure Group, any 
Contributor, and any other person who reviewed or drafted any section of the Disclosure 
Document. The City Manager or City Attorney may send the Disclosure Document back 
to the Financing Group for revisions. Upon satisfaction with the Disclosure Document, 
the City Manager and City Attorney shall execute the certifications required by Section 
22.4111(a) of the Municipal Code, in the form attached as Exhibit M, and provide a copy 
to the Disclosure Group. 

Section 5.4. City Auditor and Comptroller Certification. Upon satisfaction wilh a 
Disclosure Document described in Section 4.3 or in subsection F. of Section 3.1, the City 
Auditor and Comptroller shall execute the certification required by 22.0709(b) of the 
Municipal Code, in the form attached as Exhibit N, and provide a copy to the Disclosure 
Group. With respect to each CAFR, the City Auditor and Comptroller shall execute the 
certification required by 22.0709(a) of the Municipal Code, in the form attached as 
Exhibit O, and provide a copy to the Disclosure Group. 

Section 5.5. Submission of Official Statements to Citv Council for Approval. As part 
of the docketing process, the Disclosure Group shall submit any Disclosure Document 
described in Section 4.3 to the City Council for approval together with the certifications 
from the City Manager, the City Attorney, and the City Auditor and Comptroller 
promptly after the receipt of such certifications. The approval of such a Disclosure 
Document by the City Council shall be docketed on the adoption agenda and not be 
approved as a consent item. The City Council shall undertake such review as they are 
advised by the Deputy City Attorney advisor to the City Council appointed pursuant to 
Section 22.0303 of the Municipal Code and the City's outside disclosure counsel to be 
appropriate to fulfill their responsibilities under applicable federal and state securities 
laws. 

Section 5.6. Approval of Disclosure Documents other than Official Statements. Any 
Disclosure Document and accompanying source lists described in Section 4.4 shall be 
submitted to the Disclosure Group for approval when the Preparer, the Deputy City 
Attorney for Finance and Disclosure, and the City's outside disclosure counsel believe 
such Disclosure Document is ready for dissemination. 
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The Disclosure Group shall critically evaluate the Disclosure Document for 
accuracy and sufficiency, and have the opportunity to ask questions of the Preparer or 
any other person who reviewed or drafted any section of the Disclosure Document. The 
Disclosure Group may send the Disclosure Document back to the Preparer for revisions. 
The Disclosure Group shall contact the Preparer with any comments or questions on the 
Disclosure Document or the associated financing by no later than (a) in the case of a 
Disclosure Document scheduled on the forward calendar referenced in Section 6.3., the 
later of (i) five (5) business days after receiving such Disclosure Document and (ii) the 
business day immediately succeeding the next regularly scheduled meeting of the 
Disclosure Group, or (b) in the case of an unscheduled Disclosure Document, as soon as 
reasonably practicable. 

Article VI 
Timelines for Review 

Section 6.1. Timelines for Review of Official Statements. The timeline for any 
particular bond financing for which a Disclosure Document as described in subsections 
A. or G. of Section 3.1 will be used will vary depending on the type of bonds being 
offered (e.g., variable rate, fixed rate, auction rate), the security for the bonds (e.g., 
general obligation, revenue pledge), the purpose for the financing, and other factors 
nninne tn each bond financing. Accordinglv. the follnwin? timeline has been develnned 
to assist the Disclosure Group, each Financing Group, and each bond financing team in 
developing a bond financing schedule, but is intended only to provide very general 
guidance in light of the unique characteristics of each bond financing. 

Day 270 Disclosure Group notified of the bond financing by inclusion of the 
financing on the forward calendar referenced in Section 6.3, and 
identifies a Financing Group 

Days 150-270 Financing Group meets with the bond financing team to understand 
basics of bond financing; initial draft of Disclosure Document is 
prepared 

Day 150 Financing Group distributes infonnation to Contributors and 
department directors 

Day 150 Financing Group distributes information to Human Resources 
Manager, SDCERS representative, and City Auditor and 
Comptroller, as may be applicable 

Day 130 Deputy City Attorney for Finance and Disclosure transmits 
Disclosure Document to appropriate litigation attorneys in City 
Attorney's Office 

Days 110-130 Department directors and Contributors discuss Disclosure 
Document at departmental meetings 
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Day 100 

Day 90 

Days 60-90 

Days 40-60 

Days 30-40 

Day 30 

Day 29 

Day 15-29 

Day 5 

DayO 

Day 0 - Deliver}' 
Date (or such later 
date through which 
the City is 
contractually 
obligated to advise 
the bond financing 
team of material 
events) 

Contributors submit requested information to Financing Group 

Human Resources Manager, SDCERS representative and City 
Attorney representative transmit any requested information to 
Financing Group 

Financing Group reviews Disclosure Document and all related 
materials, and transmits to Disclosure Group 

Disclosure Group reviews Disclosure Document and all related 
materials, and submits to City Manager and City Attorney 

City Manager and City Attorney meet with Disclosure Group 

City Manager and City Attorney execute required certifications 

Disclosure Group submits Disclosure Document and related 
certifications to City Council as part of the docketing process 
referenced in Section 5.5 

City Council briefed regarding Disclosure Document by Deputy 

disclosure counseF 

City Council approves Disclosure Document 

Preliminary Official Statement is mailed 

Financing Group advises Disclosure Group of (i) any material 
changes to Preliminary Official Statement to create the final 
Official Statement and (ii) any material changes to the final Official 
Statement up to and including the date of delivery of the bonds. In 
either such event, the Disclosure Group must review and approve 
the form and content of the material change disclosure and 
determine whether it is necessary or appropriate to submit the 
material change disclosure to the City Council for approval. 

Section 6.2. Timelines for Review of Disclosure Documents other than Official 
Statements. The timeline for preparing any particular Disclosure Document will vary 
depending on the type of Disclosure Document and whether or not the Disclosure 
Document was on the forward calendar referenced in Section 6.3. Accordingly, the 
following timeline has been developed to assist the Disclosure Group and the Preparer in 
developing a schedule, but is intended only to provide very general guidance in light of 
the unique characteristics of each Disclosure Document. 
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Action 

Disclosure Group notified of the potential Disclosure 
Document 

Disclosure Group makes a determination whether a 
document is a Disclosure Document 

Preparer, Deputy City Attorney for Finance and 
Disclosure, and the City's outside disclosure counsel 
identify other persons that may have material information 
or knowledge of any information omitted from such 
Disclosure Document 

Scheduled 
(measured by 
days before 
Disclosure 
Document 

dissemination 
scheduled) 

60 days 

N/A 

50-60 days 

Unscheduled 
(measured from 

days after 
unexpected 
Disclosure 
Document 
revealed) 

ASAP 

2 business 
days 

4 business 
days 

Disclosure Document finalized and transmitted to 25-50 days 
Flicn.iocnre ("rrmtn 

Disclosure Group reviews Disclosure Document and all 
related materials, and approves Disclosure Document for 
dissemination 

10 days 

4-5 business 
s i i i r e 

5-6 business 
days 

Section 6.3. Forward Calendar. The Disclosure Group shall develop a forward 
calendar that sets forth, to the best judgment of the Disclosure Group, a comprehensive 
list of Disclosure Documents that are subject to the review and approval of the Disclosure 
Group over the next twelve months. Such forward calendar shall be revised from time to 
time, and every effort shall be made to keep such document current. The City Treasurer 
shall advise the Disclosure Group of all Disclosure Documents originating in Financing 
Services (being those Disclosure Documents described in subsection A. of Section 3.1, 
and those Disclosure Documents filed by the City with the NRMSIRs pursuant to 
continuing disclosure agreements described in subsection C. of Section 3.1) that are 
expected to be submitted to the Disclosure Group for review and approval over the next 
twelve months. In addition, the City Treasurer shall advise the Disclosure Group, after 
soliciting the appropriate information from the Related Entities, of those Disclosure 
Documents described in subsections F. or G. of Section 3.1 that are expected to be 
submitted to the Disclosure Group for review and approval over the next twelve months. 
The City Auditor and Comptroller shall advise the Disclosure Group of the dates that the 
CAFR, the audited financial statements of the Metropolitan Wastewater Utility, the 
audited financial statements of the Water Utility, the Disclosure Documents described in 
subsection B. of Section 3.1, and any other Disclosure Document, are expected to be 
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submitted to the Disclosure Group for review and approval over the next twelve months. 
The Deputy City Manager for Finance shall advise the Disclosure Group of the date that 
the Disclosure Document described in subsection H. of Section 3.1 is expected to be 
submitted to the Disclosure Group for review and approval over the next twelve months. 

Article VII 
Training Policy 

Section 7.1. Training Sessions. 

A. Employees with responsibility for collecting or analyzing information that 
may be material to the preparation of a Disclosure Document shall attend disclosure 
training sessions conducted by the City's outside disclosure counsel, with the assistance 
of the Deputy City Attorney for Finance and Disclosure appointed pursuant to Section 
22.0302 of the Municipal Code. New employees shall attend such a session within three 
months of their first day of employment. Such training sessions shall include education 
on the City's disclosure obligations under applicable federal and state securities laws and 
their responsibilities and potential liabilities regarding such obligations, the anonymous 
and confidential contact information for the Financial Reporting Oversight Board 
described in Section 9.2, and the contact information for the Deputy City Attorney for 
Finance and Disclosure. Such training sessions may be conducted by videotape. 

B. The determination as to whether or not an employee shall receive such 
training shall be made by the Deputy City Manager, the City Auditor and Comptroller, or 
the City Attorney, as appropriate, responsible for such employee. The Disclosure Group 
may also require training for an employee not specified by any such person. 

C. Separate training sessions shall be conducted by the City's outside disclosure 
counsel, with the assistance of the Deputy City Attorney for Finance and Disclosure and 
the Deputy City Attorney designated as an advisor to the City Council pursuant to 
Section 22.0303 of the Municipal Code, for the Mayor and City Council members. 

Article VIII 
Document Retention Policies 

Section 8.1. . Official Statements. 

A. Materials retained. The Disclosure Group shall retain in a central depository, 
for a period of five years from the date of delivery of the securities referenced in a 
Disclosure Document described in subsections A. or G. of Section 3.1, the following 
materials: 

1. the printed copy of the Preliminary and final Official Statement (or 
Preliminary and final Offering Memoranda); 

2. the "deemed final" certification provided by a City official to the 
underwriter of the securities in accordance with paragraph (b)(1) of Rule 15c2-12: 
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3. the executed copies of the letters, requests, and certifications, the 
forms of which are attached as Exhibits B-K, and M; 

4. the information and related sources referenced in the materials 
described in 3. above; 

5. the bond purchase agreement; and 

6. any written certification or opinions executed by a City official 
relating to disclosure matters, delivered at the time of delivery of the related 
securities. 

B. Materials not retained. The Disclosure Group shall not retain after the date of 
delivery of the related securities the drafts of any of the materials referenced in 
subsection A. above. 

Section 8.2. Disclosure Documents other than Official Statements. The Disclosure 
Group shall retain in a central depository, for a period of five years from the date the 
respective Disclosure Document is published, posted, or otherwise made publicly 
available; 

2. all transmittal letters, requests, and certifications relating to 
infonnation in the Disclosure Document, 

3. the information and related sources referenced in the materials 
described in 2. above. 

The Disclosure Group shall not retain the drafts of any such materials. 

Article IX 

Confidential Submissions 

Section 9.1. Deputy Citv Attorney for Finance and Disclosure. The City shall 
encourage City employees to contact the Deputy City Attorney for Finance and 
Disclosure with any disclosure questions or concerns. To the extent permitted by law, 
upon the employee's request, the Deputy City Attorney for Finance and Disclosure shall 
keep the employee's identity confidential. 

Section 9.2. Financial Reporting Oversight Board (FROB) Contact Information. The 
City shall set up a confidential and anonymous system so that City employees can contact 
the FROB with any concerns about accounting or financial disclosure issues if they prefer 
not to contact the Deputy City Attorney for Finance and Disclosure. The FROB will 
create a procedure for contacting them in an anonymous and confidential manner. 
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Article X 
A n n u a l Review 

Section 10.1. Annual Review. The Disclosure Group shall conduct an annual 
evaluation of these Disclosure Controls and Procedures and prepare an annual report, in 
accordance with the procedures and the dates established by Section 22.4106 of the 
Municipal Code. 

L:\BLAKE\DPWG\Disclosure Controls {4th Draft) 9 27 05.doc 
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Exhibits 

A. List of Related Entities 

B. Related Entity Letter 

C. Request for Information from Contributors 

D. Transmittal by Department Director or Deputy City Manger to Financing Group 

E. Underwriter's/Financial Advisor's Confidentiality Agreement 

F. Letter from Human Resources Manager 

G. Letter from SDCERS Representative 

H. Letter from City Attorney's Office Regarding Litigation 

I. Letter from City Auditor and Comptroller 

J. Municipal Finance Disclosure Reference Materials 

L. Transmittal of Official Statement by Disclosure Group to City Manager and City 
Attorney 

M. Certifications by City Attorney and City Manager 

N. Certification by City Auditor and Comptroller Regarding Official Statements 

O. Certification by City Auditor and Comptroller Regarding CAFR 



Exhibit A 

Related Entities 

Assessment District 4030 (Otay Mesa Industrial Park) 

Assessment District 4096 (Piper Ranch Business Park) 

City of San Diego/MTDB Authority 

Community Facilities District No. 1 (Miramar Ranch North) 

Community Facilities District No. 2 (Santaluz) 

Community Facilities District No. 3 (Liberty Station) 

Community Facilities District No. 4 (Black Mountain Ranch Villages) 

Convention Center Expansion Financing Authority 

Public Facilities Financing Authority of the City of San Diego 

Reassessment District No. 2003-1 

Redevelopment Agency of the City of San Diego 

San Diego Facilities and Equipment Leasing Corporation 

San Diego Housing Commission 

San Diego Open Space Park District No. 1 
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Exhibit B 

Related Entity Letter 

Pursuant to Ordinance No. O-19320 (the "Ordinance"), the Disclosure Practices 
Working Group (Group) has the responsibility to review the form and content of 
infonnation disclosed by the City in connection with securities issued by Related Entities 
(as defined in the Ordinance). Accordingly, in order to fulfill such responsibility, you 
must submit this letter for approval by the Group, and you understand and agree that you 
will not docket the Preliminary Official Statement or other offering document for 
consideration by the City Council prior to submitting this letter to the Group. 

You have received this letter because [name of issuer] is a Related Entity. Please 
advise, by checking the appropriate box below, whether you are in receipt of any 
information of the type referenced in the preceding paragraph. 

• We did not request, and did not receive, any information from a City employee 
that we intend to include in the Preliminary Official Statement or other offering 
document that is being nrenared in connection with the securities heino offered hv Friame 
of Related EntityJ. 

• We received information from [name of City employee], a copy of which is 
attached, which we intend to include in the Preliminary Official Statement that is being 
prepared in connection with the securities being offered by [name of Related Entity]. We 
understand and acknowledge that we are not authorized to include this information in 
such Preliminary Official Statement or any other disclosure document until we receive 
written authorization from a representative of the Group to include such information. 

Related Entity: 

Authorized Officer: 
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Exhibit C 

Request for Information from Contributors 

The Financing Services Division of the City Treasurer's Office is requesting information 
from [department or division name] to be included in a detailed disclosure of the City's 
financial and operating data for an [official statement] [annual report] to be issued by the 
City in connection with [the sale of bonds or other securities] [federal annual reporting 
requirements for municipal securities]. This information will be disseminated publicly to 
the investing public, including bondholders, rating agencies, financial advisors and other 
members of the investment community. 

Federal securities laws require that the infonnation be complete, accurate, and in no way 
misleading. Please review carefully the information you are providing to be certain, to 
the best of your knowledge after reasonable inquiry of the appropriate persons, that it is 
accurate, complete and not misleading. Please be certain that the source documentation 
is in all ways reliable and auditabie, should any future inquiry arise. Please provide a 
copy of all source documentation. Please describe any exceptions or other caveats to the 
information you are providing. 

Please review the information in its entirety, rather than simply updating that which has 
aircauy uCcn proviuCu, io uCLcnmnc WuCtucr any matcnai Cnanges nave occurred or ii 
any new or additional information should be included to make the information you are 
providing not misleading and as complete and accurate as possible. 

Please provide the information by no later than [X date], and please advise of any 
subsequent changes to such infonnation through [Y date]. 

If you require additional information regarding this request for information, please 
contact , at x . Thank you for your assistance. 
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Exhibit D 
Transmittal by Department Director 

or Deputy City Manager 
to Financing Group 

I am the [Department Director/Deputy City Manager] responsible for reviewing 
the portion of the Disclosure Document that is attached. This disclosure has been 
reviewed by me and by each identified Contributor, and was discussed at a meeting of the 

department. I have also attached copies of any materials that were a source 
for all or a portion ofthis disclosure. I have reviewed and complied with the procedures 
set forth in subsection C. of Section 4.3 of the Disclosure Controls and Procedures. I 
have attended the federal securities law training seminar conducted by the City's outside 
disclosure counsel. In the event of any material change to the attached disclosure 
between the date of this letter and the scheduled delivery date for the bonds (X date), I 
shall promptly advise the Financing Group. 

[Department director/Deputy City Manager] 

Attachments 

• reviewed disclosure 

• source materials 

• list of Contributors 
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. Exhibit E 

[Underwriter's/Financial Advisor's] Confidentiality Agreement 

The [Underwriter/Financial Advisor] acknowledges, represents and warrants to 
the City that in connection with the preparation for and offering and sale of the Bonds, 
the [Underwriter/Financial Advisor], its agents, employees and counsel involved in the 
offering have been and will be provided non-public information by or on behalf of the 
City, including but not limited to drafts of the Preliminary Official Statement and Official 
Statement; the [Underwriter/Financial Advisor], its agents, employees and counsel 
involved in the offering have been and will be provided such information for the purpose 
of the offering and sale of the Bonds and not for any other purpose; and the Preliminary 
Official Statement and Official Statement, and any supplements or amendments thereto in 
accordance with the provisions of the Bond Purchase Agreement, constitute the only 
documents authorized by the City for dissemination of such information. 

The [Underwriter/Financial Advisor] covenants and agrees to protect and 
maintain the confidentiality of such information and to take appropriate steps to assure 
that its agents, employees and counsel involved in the offering will not make use of such 
information for any purpose other than the offer and sale of the Bonds. 

Notwuhsiandiiig the picccdiug two paragraphs, the [Uuuciwnter/FuiaiiCiai 
Advisor] has the right to use or to disclose any information: (i) which is, at the time of 
disclosure, generally known or available to the public (other than as a result of a breach 
ofthis Agreement); (ii) which becomes, at a later date, generally known or available to 
the public through no fault of the [Underwriter/Financial Advisor] and then only after 
said later date; (iii) which is disclosed to the [Underwriter/Financial Advisor] in good 
faith by a third party who, to [Underwriter/Financial AdvisorJ's knowledge, has an 
independent right to such information and is under no known obligation not to disclose it 
to the [Underwriter/Financial Advisor]; (iv) which is possessed by the 
[Underwriter/Financial Advisor], as evidenced by such [Underwriter/Financial Advisor]'s 
written or other tangible evidence, before receipt thereof from the City; (v) to the extent 
expressly required by any governmental, judicial, supervisory or regulatory authorities 
pursuant to federal or state law, subpoena or similar legislative, administrative or judicial 
process; (vi) in connection with the offering and sale of the Bonds if the 
[Underwriter/Financial Advisor] or its counsel determines that confidential information is 
material (within the meaning of the federal securities laws) and therefore must be 
disclosed in connection with the offering and sale of the Bonds, provided, that the 
[Underwriter/Financial Advisor] shall provide prior written notice thereof to the City (to 
the extent permitted by law), including a copy of the proposed disclosure or other use, 
and shall have obtained the City's written consent to such use if the offering has not 
commenced; or (vii) the use of which is consented to by the express prior written consent 
of the City. 

The [Underwriter/Financial Advisor] shall return all confidential material to the City 
when the bond transaction is completed or their services are otherwise compl eted. 
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Exhibit F 

Letter from the Human Resources Manager 

Financing Group: 

I have reviewed the information in the [Official Statement/Offering 
Memorandum] that relates to employee relations, collective bargaining, pensions and 
benefits, and litigation concerning current or former employees. I have also read and 
understand the directions that were provided to me in the letter from the Financing 
Group. In the event of any material change to the attached disclosure between the date of 
this letter and the scheduled delivery date for the bonds (X date), I shall immediately 
advise the Financing Group. [No infonnation concerning the above categories was 
included./I have no comments./My comments are attached.] 

Human Resources Manager 
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Exhibit G 

Letter from SDCERS Representative 

Financing Group: 

I have reviewed the infonnation in the [Official Statement/Offering 
Memorandum] that relates to pension benefits and other retirement benefits, pension plan 
funding, and litigation concerning SDCERS. I have also read and understand the 
directions that were provided to me in the letter from the Financing Group. In the event 
of any material change to the attached disclosure between the date ofthis letter and the 
scheduled delivery date for the bonds (X date), I shall immediately advise the Financing 
Group. [No information concerning the above categories was included./I have no 
comments./My comments are attached.] 

SDCERS Representative 
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Exhibit H 

Letter from City Attorney's Office Regarding Litigation 

Financing Group: 

The litigation section of the Disclosure Document has been reviewed by the 
appropriate attorneys, and the attached disclosure reflects all material current, pending or 
threatened litigation, and describes any material settlements or court orders. For purposes 
of this letter, the term "material" means (i) any litigation threatened, pending or 
commenced against the City seeking to prohibit, restrain or enjoin the issuance, sale or 
delivery of the Bonds, or contesting or affecting the validity or enforceability of, or the 
power of the Issuer to issue, the Bonds, (ii) any litigation the potential exposure for which 
is greater than S5,000,000. In the event of any material change to such infonnation 
between the date of this letter and the scheduled delivery date for the bonds (X date), I 
shall immediately advise the Financing Group. 

Deputy City Attorney for Finance and 
Disclosure 

H-l 



Exhibit I 

Letter from City Auditor and Comptroller 

Financing Group: 

I have reviewed the information in the [Official Statement/Offering 
Memorandum], including particularly the financial disclosures, and I have compared the 
financial disclosures in the Disclosure Document to the City's Comprehensive Annual 
Financial Report. I have also read and understand the directions that were provided to me 
in the letter from the Financing Group. To the best of my knowledge, there are no 
misstatements or omissions in any sections of the Disclosure Document that contain 
descriptions of information prepared by or of interest to the City Auditor and 
Comptroller. In the event of any material change to the attached disclosure between the 
date ofthis letter and the scheduled delivery date for the bonds (X date), I shall 
immediately advise the Financing Group. [I have no comments./My comments are 
attached.] 

City Auditor and Comptroller 
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Exhibit J 

Municipal Finance Disclosure Reference Materials 

1. Public Finance Criteria. Standard & Poor's (see www.standardandpoors.com, 
click on "Criteria and Definitions" under "Credit Ratings"). 

2. Questions to Ask Before You Approve a Bond Issue: A Pocket Guide for Elected 
and Other Public Officials. National League of Cities; National Association of 
Counties; National Association of State Auditors, Comptrollers, and Treasurers; 
and the Government Finance Officers Association, Dec. 1996 

3. Disclosure Roles of Counsel in State and Local Government Securities Offerings. 
American Bar Association, State and Local Government Law, and National 
Association of Bond Lawyers, 1995. 

4. Recommended Best Practices in Disclosure. National Federation of Municipal 

5. Making Good Disclosure: The Role and Responsibilities of State and Local 
Officials Under the Federal Securities Laws. Government Finance Officers 
Association, 2001. 

6. Disclosure Guidelines for State and Local Government Securities. Government 
Finance Officers Association, 1991. 
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Exhibit K 

Transmittal of Official 
Statement by Financing Group 

to Disclosure Group 

Disclosure Group: 

The Financing Group has, with respect to the [Official Statement/Offering 
Memorandum], (i) performed the responsibilities set forth in subsection B. of Section 4.3 
of the Disclosure Controls and Procedures, (ii) obtained all the approvals and source 
documentation described in said Section 4.3, copies of which are attached, and (iii) in our 
best judgment, the Disclosure Document is in substantially final form and ready for 
review by the Disclosure Group. 

Representative of Financing Group 

[list names of members of Financing Group 
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Exhibit L 

Transmittal of Official 
Statement by Disclosure Group 

To City Manager and City Attorney 

City Manager and City Attorney: 

The Disclosure Group has reviewed and approved the [Official 
Statement/Offering Memorandum] in accordance with the procedures set forth in Section 
5.2 of the Disclosure Controls and Procedures. In the best judgment of the Disclosure 
Group, the Disclosure Document is in final form and the Disclosure Group has complied 
with the Disclosure Controls and Procedures. 

Representative of Disclosure Group 

[list names of members of Disclosure Group] 
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Exhibit M 

Certifications by City Attorney and City Manager 

City Council: 

I have reviewed the [description of Official Statement or Offering Memorandum], 
and I have met with and asked questions of the Financing Group, the Disclosure Group, 
any Contributor, any other person who reviewed or drafted any section of the [Official 
Statement/Offering Memorandum], and any other person that I thought necessary or 
appropriate. I hereby certify that, to the best of my knowledge, the [Official 
Statement/Offering Memorandum] does not make any untrue statement of a material fact 
or omit to state a material fact necessary in order to make the statements made, in the 
light of the circumstances under which they were made, not misleading. 

City Manager/City Attorney 
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Exhibit N 

Certification by City Auditor and Comptroller Regarding Official Statements 

City Council: 

I have reviewed the [description of Official Statement or Offering Memorandum] 
and compared the City Financial Statements with the Disclosure Document. In addition, 
I have reviewed the Disclosure Document in full to identify any misstatement or 
omission in any sections that contain or omit descriptions of information prepared by or 
of interest to the City Auditor and Comptroller. I hereby certify that, to the best of my 
knowledge: 

1. the Disclosure Document fairly presents, in all material respects, the financial 
condition and results of operations of the City; 

2. the Disclosure Document does not make any untrue statement of a material 
fact or omit to state a material fact necessary in order to make the statements made, in the 
light of the circumstances under which they were made, not misleading; and 

3. that the financial statements and other financial information from the City 
Financial Statements included in such Disclosure Document, if any, fairly present in all 
material respects the financial condition and results of operations of the City as of, and 
for, the periods presented in the City Financial Statements. 

City Auditor and Comptroller 

N-l 



Exhibit O 

Certification by City Auditor and Comptroller Regarding CAFR 

City Council: 

I hereby certify that, to the best of my knowledge, as of the date of the CAFR: 

1. the information contained in the [Fiscal Year] CAFR fairly presents, in all 
material respects, the financial condition and results of operations of the City as of, and 
for, the periods presented in the CAFR; and 

2. the CAFR does not make any untrue statement of a material fact or omit to 
state a material fact necessary in order to make the statements made, in the light of the 
circumstances under which they were made, not misleading. 
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REQUEST FOR COUNCIL ACTION 
CITY OF SAN DIEGO 

TO: 

COUNCIL' 
2, FROM (ORIGINATING DEPARTMENT): 

Acting Chief Operating Officer 

1. CERTIFICATE NUMBER 
(FOR AUDITOR'S USE ONLY) 

3. DATE: 

8/23/2007 

City Response to July 23, 2007 Securities and Exchange Commission Letter 
5. PRIMARY CONTACT (NAME, PHONE 5. MAIL STA) 

Julie Dubick 619-236-5929 MS HA 
6. SECONDARY CONTACT (NAME, PHONE & MAIL STA.( 7. CHECK BOX IF REPORT TO 

COUNCIL IS ATTACHED | \ 

8.COMPLETE FOR ACCOUNTING PURPOSES 

FUND 

DEPT. 

ORGANIZATION 

OBJECT ACCOUNT 

JOB ORDER 

C.I.P. NUMBER 

AMOUNT 

9. ADDITIONAL INFORMATION / ESTIMATED COST: 

10. ROUTING AND APPROVALS 

ROUTE 
(»1 

1 

1 

3 

•1 

5 

• 

APPROVING 
AUTHORITY 

ORIGINATING 
DEPARTMENT 

p i i i ^ m . r \cc*r*c 

' APPROVAL SIGNATURE 

Jf~*sJLJii(--̂ —~̂  
' J g & t & i h ^ ^ 
7 V 

DATE ROUTE 
.SIGNED (#) 

S^Z.o) * 
I 9 

I •10 

11 

APPROVING 
AUTHORITY 

DEPUTY CHIEF 

COO 

CITY ATTORNEY 

ORIGINATING 

APPROVAL SIGNATURE 

{fM. wS£^> 
f / 

| | | u c r « f M m c , , j 

^ 

DATE 
SIGNED 

9/*jA>7 

£ • £ * . £ 7 

DOCKET COORD: COUNCIL LIAISON; 

PRESIDENT ^ S P 0 B ^ C 0 N S E N T i S - ADOPTION 

\ / ^ • REFER TO; COUNCIL DATE: ^ M I X ' l 

11. PREPARATION OF: Q RESOLUTION(S) Q ORD!NANCE{S) D AGREEMENT(S) - • DEED{S) 

1. Authorize Mayor to Submit City's Response to July 23, 2007 Securities and Exchange Commission Letter. 

HA. STAFF RECOMMENDATIONS: 

Approve the requested action. 

12. SPECIAL CONDITIONS; 

COUNCIL DISTRICTfS): ALL. 

COMMUNITY AREAfSl: ALL 

ENVIRONMENTAL IMPACT: THIS ACTIVITY IS NOT A "PROJECT" AND THEREFORF, IS EXEMPT 

FROM CEQA PURSUANT TO STATE GUIDELINES SECTION 15060 

HOUSING IMPACT: NONE . 

OTHER ISSUES: NONE 

• 
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